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Context / Reason 

For both the Ombudsfuntionaris (OF) pilot and the pilot network of confidential counsellors (VP), 

it was agreed at the start of the pilot that both pilots would be evaluated. To ensure the 

independence of the evaluations and to obtain appropriate expertise, it was decided to have the 

evaluations carried out by an external agency. After a selection process (in cooperation with the 

employee participation) the assignment was offered to Governance & Integrity (G&I). G&I's report 

is enclosed in the appendix. 
 

This study had to provide insight into the following questions: 

1. Regarding the confidential counsellors (VPs): is there a well-functioning confidential 

counsellor function and a network of central and faculty VPs who, in cooperation with the 

management contribute to a safer and more professional culture within the entire EUR? 

2. Regarding the ombudsman (OR): The original aim of the pilot was to evaluate 

whether/how there will be a definitive establishment of the OR in conjunction with the 

functioning of the network 'safe working and study environment'. In the meantime, 

however, it has been decided by the government, as a result of developments in the 

collective labour agreement, that every university must have established an OF by 1 June 

2021. So now the question is how best should best be organised to suit the wishes and 

needs of the EUR. 

 

Although G&I presented the two evaluations independently, it was necessary for the evaluators to 

first reflect on the system in which the network of confidential counsellors and the Ombuds Officer 

perform their work, in order to place their findings in context. 

 

The evaluation report was discussed in detail with the ombudsperson, the chairman of the 

Executive Board, the HR director and the policy officer G&VW. The report is now presented to the 

UR for information, together with the Executive Board's administrative response to this report.  

 

 

Jurisdiction UC / Question to the UC 

The UR has the right of information and to give advice on the rapport and the board’s reaction on 
the rapport.  

 

Short Summary 
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The evaluations from the G&I report provide a number of clear recommendations that the 

Executive Board, HR and the VP Coordinator can all identify with. The evaluation clearly shows 

that the network of VPs and the function of the OR have great added value for the organisation. In 

practice, however, the VPs mainly function as a first point of contact and an accessible point of 

access for students and staff, and the OF is often used as a 'last resort'. 

 

In between, there should be a number of channels to which employees and students can turn with a 

concern or question, but these channels are not yet sufficiently secured in the existing care structure 

(or they are not known to the potential users). The conclusion is that there is still clear progress to 

be made in further developing the integral care structure within the EUR in terms of embedding the 

function of the VPs and the OR within this structure.  

 

For the continuation of the OR function, this means that it must gain a better insight into the care 

structure in terms of the 'middle line' between the first line of reporting to the VPs and the last line 

(when the VPs turn to the OR). The OR, which in principle primarily has a role in suspicion in 

individual cases and in structural problems and patterns, would benefit from being involved at an 

earlier stage in order to optimally perform its function. After all, securing this involvement at the 

midpoint of the care structure could also have a preventive effect because the OR's expertise can be 

of great value at an early stage. This more overarching view of the OF's function must become an 

explicit part of the care structure. 

 

The recommendations will be translated into a plan of action by HR in the coming period.  

 

Follow-up process 

1. Recruit OF (currently in progress); 

2. Draw up Plan of Action 'professionalising care structure' (Q4 2022); 

3. Implementation of PoA, in accordance with proposed planning (2023). 

The function of the ombudsman will be shaped and developed further with and by the newly 

appointed ombudsperson, based on the experience gained in the pilot.   

 

Specifics 

N.v.t. 

 

Documents to be attached 

1. Executive’s Board reaction to the G&I rapport. 
2. G&I rapport.  

 


