
HoKa Executive Summary  
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Innovative Space 
The Innovative Space project accounts for 1.7mln of the budget. For HoKa, this project includes co-
creating new types of education, addressing societal problems and accomplishing learning innovation. 
A concept plan was submitted by Farshida and has gotten feedback from members of the HoKa group. 
There will be a test with 30 students and the HoKa working group and the educational directors are 
involved with this matter. A one-page overview of the concept plan is available and a table (see end of 
this executive summary) has been made by Bieneke showing the differences between CLI, HoKa and 
other components.  
 
In order to have been able to construct a formal advice to be given by January, Farshida was present 
during one of the HoKa meetings. The informal advice has been given.  
 
Left over money from the budget is divided between Innovative Space, 1.5mln, and Impact at the 
Core, 1.5mln (this is just a prognosis since there has not been given any consent yet – consent will be 
given by the end of the academic year).  
 
Process: The plans/ideas need to be entered by the end of May, which means that the Executive Board 
needs to have the plan by half May. This means that the plans need to be finalized by the end of 
March. Sine this also goes for Impact at the Core, one of the two might have to be presented next 
academic year. In June the consent for Innovative Space will be given.  

Impact at the Core 
This project accounts for 4m and started later when Rutger had assigned a person who could start off 
this project. A meeting took place between Frieda and Daniel and Rutger on the 23rd of October and at 
least one content meeting has taken place before the audit and a broad timeline was made. Dolly has 
later joined this project. 
 
Broad timeline constructed in October/November: First off, we are busy with finding the right 
academic lead and this is not finalized yet. We are currently looking at the profiles for the program 
manager vacancy (which is closed now). The plan for the program manager is to start in January and 
we will be involved from January until summer as co-creators developing ideas that will evolve into 
projects.  

 
Daniel has given an overview of the categories in this project:  
1: Deepening 
2: Teachers professionalizing (better teaching) in collaboration with CLI 
3: Develop a new form of education (minor, bachelor etc.) 
4: Infrastructure or interface to bring outsiders in (for example when companies have difficulty being 
involved with us). Design as a central method.  
 
Ana has joined this project and has had a sit down with Daniel and Arwin for all the right information.  
ESHCC came with a new project, so this needs to be looked at to see whether it fits. 
 
For some it was unclear how Impact at the Core and Erasmus X are standing towards each other, so 
Bieneke made a table (see end of this executive summary) with an overview of the two. 



 
Process: Enter plans/ideas by the end of May, so the Executive Board needs to have the plan by half 
May. This means the plans need to be finalized by the end of March. This project will be up for 
advice by the end of this academic year and given consent at the start of the new academic year. This 
plan is with the rector now and afterwards it will be in the final stage where it will be sent to the 
Executive Board and it can be shared with us when there is a meeting. We will then be able to give 
our opinion on the final stage of this project. 
 
This project has suffered some delay partly due to COVID-19. The project plan is in its final stages 
and has been presented to the rector. It needs to be presented to the Executive Board and the council 
to see whether it meets the four points of attention (see letter) made by the members (Right of 
Information). There is a delay in the writing of the plans due to unavailability of the educational 
directors, teachers etc. which is being worked on in the next couple of weeks in order to get an advice 
from the working group before summer. For Impact at the Core there will be an underspending of the 
budget for 2020.   

Student Wellbeing 
This project accounts for 440k annually and the current (October) ongoing projects are the Student 
Living Room (75k) and the Mental Health App (100k). For the Living Room a plan is designed, and 
the next step was to look for a location and wait for an update on the implementation. As for the 
Mental Health app, second parties were sought for their ICT-expertise. Focus groups were set up with, 
among others, study advisors. Florian and Jordie also joined the focus groups, reported back to the 
whole group and formulated an advice letter to the U-Council.  

The 440k budget did not make it this year (for the Living Room) so the program manager and the 
group can decide on what to do. Bieneke has made the budget available for the Living Room before 
there was a program manager for the (co-)creators to explore their ideas. There is 100k left for the 
Mental Health App for this year and the budget for this app will be updated next year.   

Mental Health App: Florian had an update meeting with Remmerswaal and she talked about her 
process plan, how she wants to establish the Mental Health App and about the focus groups. Florian 
told her that HoKa will be involved in designing the app and will be available when necessary. This 
way we have the freedom to have a roll as co-creators and then go back to the workgroup to get 
advice/feedback. The idea was to make an overview from the past couple of weeks and then update 
the workgroup, they then constructed a formal advice.   

Two new members have been assigned. The project lead has been assigned since February and an 
update on the project was given by the end of February. A meeting took place about the App with the 
program manager in which surveys (April) and reports on these surveys (May) were discussed. 
Florian and Jordie will be kept in the loop. The effectiveness and efficiency of this project is 
discussed during the plenary meeting. An official idea/update/advice should be given by June (last U-
Council meeting) about what has taken place already and about what will happen next. The outcome 
of Student Wellbeing will be different than expected for this year. The student app did not make any 
delays. The left-over budget can be used to cover expenses for the current design to reach out to 
students. 
 
Student Wellbeing will be overspending; however, it is compensated by last year’s left over from the 
budget. A second plan will be made by the academic lead with the current implementation plan and 
the new budget, giving an overview of the major outcomes this academic year; as well as a prognosis 



focusing on the rest of this year (2020) and the next year (2021) and in broad lines on the rest of the 
years till 2024. Some of the activities were diverted to designing the platform in order for students to 
have access for/to help while at home studying. The U-Council will have to be updated on this: will 
this be before or after the summer? 
 
Erasmus X 

A deadline was set for the end of March/beginning of April to have studied the plans and go to the 
faculties.  
 
Process: The advice needs to be given in April, somewhere in May it will be sent to the Executive 
Board and then to the U-Council in June and a consent/reject will be given in June. 
HoKa has already sent a letter to the Executive Board via e-mail, this should be enough as there are 
no additional points made. This project is doing alright, the involvement of the different parties is of 
high quality and it is clear what needs to be done.  
 
Erasmus X is spending 1.3mln this year on innovative projects. They have finalized their plans and 
Bieneke has specifically looked at the four points raised by us. The plans are better now; they detail 
the pillars and what projects are being taken on as well as criteria for taking on projects. They are 
looking at how to make it possible to change the long-distance learning to online education; they are 
working on an app and a virtual university.  It will be presented in the week of May 18 and is up for 
consent in the next cycle; it will be given consent by the end of this academic year. It is important for 
the co-creators to backbench with the U-Council members to see whether everyone is content.  

A flowchart has been created explaining the process of a project going through EurX and they would 
like to have feedback on the process (flowchart) and whether there are things that we would like to 
add on.  

Erasmus X has not suffered from delays due to the COVID-19 crisis; thus, there are no diversions to 
cope with the current situation. However, there is a delay due to a student project that did not go as 
planned. The executive plan will be discussed with the Executive Board this week and presented for a 
final consent with the U-Council in the last meeting before summer. There will be a change in the 
budget proposal due to the COVID-19 crisis; there will be a slight underspending for this year.  
 

Online education / Design School 
 
Feedback has been given by HOKA members; Bieneke divided the letter into four points to be 
discussed with Farshida. A conference meeting in September (or later depending on COVID-19 and 
the wrap up of day to day actions in June/July) has been proposed to evaluate online learning where 
the focus will be on students and teachers. 
Erasmus X and CLI have started research projects on how students experienced online learning.  
Rutger is working on a narrative that compares a lot of initiatives for the Design School. There are no 
preliminary documents that one could get. 
 

Faculties 
Faculty members who are appointed to the HoKa members have been asked about the money 
spent/not spent (gathered information then discussed with Rutger during central meeting – Right of 
Initiative). ESHCC does not have a director anymore, how does this affect HoKa? 



Money needed for incidental occasions need to be organized to not get into trouble. We need to focus 
on asking faculties on specific projects and whether they have enough funds for them (since the 
university cut off on funds) – Jasper has made an overview of how much each faculty lost.  
Faculties will get support and leniency in their investments to smoothen online teaching transition. 
The faculty councils are to be involved, informed and consulted in everything that happens to the 
faculties (mostly via buddy system). If something has gone wrong at some point it should be 
redirected to the Executive Board. The U-council will be informed when a faculty council is not 
content with their situation. The U-council agrees with whatever happens on the faculty level as long 
as the faculty councils agree with it as well. An e-mail will be sent from the bodies to the faculty 
councils on how to deal with the topic. Lack of response will result in consulting the buddy system 
(which is also used to update each other).  
 
An inventory of the changes that the faculties have made for their projects has been made by Bieneke; 
in the upcoming six weeks it needs to be looked at whether more intense changes must be made in the 
budgets. Look at where one has a shortcoming in money and another an underspending, to have an 
overview of all the three lines of reasoning (central projects, CLI, faculties). Only when certain stages 
have been reached, actions can be taken/discussions can take place regarding diversion of budgets 
based on the situation at that moment. For example, having the idea to increase the funding for CLI to 
ensure the quality of education for 2020/2021; however, it is not the current analysis we have which 
means that this stage is not reached (yet) and this discussion cannot take place (yet). The motto is to 
change as less as possible, while focusing on study success and educational quality; when policies 
within the faculties have not changed and the CLI says that the 2mln is enough, then no changes need 
to be made.  

The faculties (EMC excluded) are of opinion that nothing much will change within their initial plans 
as this is useful and necessary. A lot of the projects have only slightly been tweaked to match the 
initial goals. 

RSM has not gotten back to Dolly yet, so there is not a lot of contact at the moment with that faculty; 
the initial contact person could not answer Dolly’s questions, so Dolly re-directed those questions via 
e-mail to another person from the faculty and they have not responded yet. Maybe Helen can be 
contacted as she is both in the University and the Faculty Council. If that does not work, Bieneke is in 
contact with a ‘special HoKa project controller’ who has finalized an analysis on what is going to 
change in the projects, because within RSM some projects will be altered. The analysis has already 
been presented to the Faculty Council and Bieneke will ask to send the same files to Dolly. The 
analysis may be up for the meeting in May where they will consent to the plans. A problem that RSM 
is facing is that students from abroad who joined the program cannot make it, so changes must be 
applied here. As for the course development, they will focus on blended learning.  

EMC has had some underspending last year which will also be the case for this year, because of the 
delay. A line of thinking that EMC has already started a discussion on is to try diverting money that 
we have been investing in online education to COVID-19 related projects. This would enable us to 
present a calendar of innovations which would make it logical to have the extra money of EUR if 
needed, but for this to happen changes need to be made in the investment calendars (which have yet to 
be done). Otherwise, like last year the money will be lost for the faculty (EMC especially).  

We need to trust the people involved with the faculty to make the right decisions. Thus, we should 
just be optimally informed about the decisions that will or will not happen. The CLI can also be asked 
how they are helping the faculties with their funds.  

 
 



EXTRA 
 
General/Other remarks 
The updating process will go through the plenary meetings for all councilmembers to be engaged. 
Questions will be sent to Bieneke and answered in the consultation meeting if it is important enough. 
Information exchange with the new HOKA group will be done during the last meeting in September.  
 
There is a general issue where projects/faculties do not know where to spend their money on. Jordie is 
taking responsibility for preparing a presentation for the financial meeting in April. He needs to ask 
Pieter Jellema about (1)the guidelines and (2)on how the COVID-19 measures will be accounted for 
according to the ministry and accountancy guidelines he has, and Hans needs to ask directly for 
information on this. Something that should also be asked is (3)whether the similarities between 
HOKA and strategic projects are accounted for by these guidelines.  
 
The short-term changes are effective in 2020 but affect all six themes up until 2024 and this should be 
included in the framework. When looking in the long-term the focus should be: how can we improve 
the current plans, what impact does it have on the general plans and in the long-term until 2024 in 
order to tailor the projects in mind and present that to the participatory bodies in the next stage.  
 
An impact analysis has been made: A new framework was made on a detailed level per project which 
means that we can see everything one level deeper than prior to this new framework. The framework 
looks at what the initial plan of spending was, what was really spent and with what KPI’s it is going to 
be measured. They can mark whether this will change due to COVID-19 and inform us on whether 
new projects will be made. There will also be a meeting with each faculty representative and see to it 
that the new projects have been consented. There are three questions: 1) what is your progress on the 
current project?, 2) will it be delayed? and 3) are you altering or quitting the project? Bieneke will 
make a report on this and will be ready before summer, however then it needs to go through the 
Executive Board etc. and eventually be presented at the beginning of the next academic year. 

For when meeting the new Council: A video will be made, and the script has been sent out, they were 
supposed to be filming with CLI but that is not possible now. We need to decide whether we want it 
finalized before summer, because now it is put on hold. Dolly can send the scripts as she writes them 
or someone could help her and have them done by June, but it will not be as professional as they 
would have been with CLI. Summer is perfect to have studio time. This will be further discussed in 
June when Hans will be able to help. We are going to try to design an onboarding  before the new 
Council starts for it to be clear who will be in what position and/or group. Before the first week of the 
new academic year, we would have meetings with the relevant people.  
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