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Details  
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To be discussed before  June 2020 

Author / Section  Kan/Lourens/Strategy Office 

Handled by (to be invited to 

the committee) 

 Lourens 

Date  18-5-2020 

 

 

Context / Reason 

For the past few months, following the launch of Strategy 2024 in September 2019 the Strategy 

team has worked to develop an implementation plan together with stakeholders from the Erasmian 

community. This has resulted in Impact 24, an implementation plan including an investment plan 

for the 5-year strategic period. The entirety is the outcome of an intensive co-creation process with 

all individual leads from the strategic projects in order to define underlying roadmaps, plans and 

budgets for the projects. 

 

During this process several representatives from the UC were involved through recurring meetings 

with the Strategy Working Group. These meetings were initiated to keep the UC informed about 

recent developments and allowed for the working group to take up an informal advisory role in the 

early stages of planning and implementation. The working group meetings took place on 11 

November 2019, 27 November 2019, 14 January 2020, 19 March 2020, 17 April 2020 and is 

scheduled for 20 May 2020.  

 

Furthermore, Impact 24, the framework and principles for implementation and the recent strategic 

developments were discussed within the Executive Board (on 14 April 2020, approved on 21 April 

2020) and within the Board of Deans  (11 February 2020, 8 April 2020). There has also been a 

special meeting about the formal governance and arrangements with a representation of the deans. 

During the process the details of the implementation were also discussed with various groups of 

stakeholders during workshops that took place from October 2019 till November 2019, that were 

organized to draft up the underlying roadmaps. Various groups of employees from our professional 

services staff were also informed during presentations, and the plans were also discussed with the 

directors of PS in a roadmap session and regular OB-meetings. The EUR executive management 

(‘topkader’) was widely informed during the Executive Management Meeting on December 12th 

2019. 

 

 

Jurisdiction UC / Question to the UC 

The following request is proposed to the UC, based on the right to information: 

- To be informed about Impact24, the Strategy 2024 implementation plan, including the 

accompanying investment plan. 

- With regard to the investment plan, we note that the level of the strategic budget is part of 

the Erasmus Perspective, to which the UC has the right of consent on the main elements. 

The Erasmus Perspective is also part of the agenda in June. 
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Short Summary 

Impact24 provides insight into the steering, prioritization and phasing of Strategy 2024. The 

overall implementation plan describes how the strategic priorities will be steered following our 

goals and ambitions in an integral way, and also in close communication with our stakeholders. 

The implementation plan contains the following components:                          

      

- Vision and principles for implementation 

- Portfolios of projects, including the strategy map  

- Overall phasing of strategy: plan - develop - grow  

- Governance 

- Learning & connecting community 

- Leadership & communication 

- Finance & monitoring 

- Attached are the roadmaps of all strategic portfolios. 

 

In addition to an overall Strategic Budget, the investment plan for Strategy 2024 also consists of an 

explanatory note, which provides insight into the working process that was utilized to arrive at a 

balanced investment plan: 

- Inventory of existing initiatives and evaluation, in order to be able to reallocate them 

- Inventory of existing budgets outside the Strategic Budget of 17 million that are also invested in 

the strategic portfolios, such as HoKa, ERS, D&I, HR and Campus in Development 

- Applying a qualitative assessment framework and analysing its results 

- Rationalising the budget  

  

 

Follow-up process 

After informing the UC, Impact 24 will be presented to the Supervisory Board to inform them.  

The implementation plan serves as a basis for putting all plans further into action, in so far as this 

has not yet been done. The monitoring process that is being established at this moment will follow 

the progress and outcomes of all strategic projects/initiatives. 

 

Specifics 

One of the strategic portfolios, embedded in the implementation plan Impact 24, is Sustainability. 

This portfolio contains both ‘Sustainable Campus’ as ‘Sustainability in Education’, these topics 

will also be discussed during the UC in June. Both initiatives are the elaboration from the goals 

formulated on sustainable development in Strategy 2024. That is why we would like to discuss 

these subjects in conjunction with each other and in relation to the strategy implementation. 

 

Furthermore Impact 24 is also closely related to the Erasmus Perspective, which is also to be 

considered by the UC in June.  

 

 

 

Documents to be attached 

- Impact 24 – Implementation plan Strategy 2024 

- Attachment: Roadmaps Implementation plan Strategy 2024 

- Investment plan Strategy 2024  

- Attachment: Explanatory Note - Investment plan Strategy 2024 
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