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Context / Reason 
Context 

The corona pandemic is currently in a new phase of relative calm; society has been completely ‘open’ again 
for some time now. However, it is uncertain how the virus will develop, so the past period has therefore been 

used to better prepare education for the possible course of the virus in the medium term. The Ministry of 

Education, Culture and Science has therefore published the “Sectorplan medium-term approach corona mbo 

ho” on June 14th. In an earlier process, UNL asked the institutions to provide input on this sector plan.  

 

From a sector plan (OCW) to an institutional plan (EUR) 

With this sector plan, a nationally applicable agreement is made about the measures that are in force. This 

sector plan provides a framework for what the measure entails, detailed in four different scenarios, ranging 

from two green scenarios aimed at prevention, to an orange (continuous struggle) and red scenario (worst 

case). An important starting point is: “Physical education where possible and distance education where 
necessary”. 
OCW's appeal to the institution is to make a translation into its own context on how to implement the 

measures. It is also explicitly emphasized that the institutional plan will be submitted to the participation 

council/University Council in the autumn of 2022. 

 

 

 

Jurisdiction UC / Question to the UC 

Right to advise: because it concerns a central institutional plan of EUR that affects on education, 

research and business operations.  

 

Short Summary 
The institutional plan is largely based on the OCW sector plan and contains input from the services (E&S, 

RE&F, AZ, HR, M&C, EDIS) and faculties (via vice-deans). 

 

Some points for attention from the institutional plan: 

 Distribution of self-tests takes place via the service desks on campus; students and employees can 

pick up a self-test at the designated points (unless the national online portal is reactivated).  

 Ventilation meets the minimum requirements  

 Masks policy: applies when moving in the educational buildings. Also considering the need of 

teachers/students to also wear a mouth mask while sitting during classes.  
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 Faculties indicate that hybrid education is not always equally effective.  

 

Due to the joint involvement and (integral) responsibility of several services, including faculties, good 

process coordination is important. For the past two corona years, this has run along the lines of the central 

crisis organization (CTO & CMT). However, it is now more obvious to tackle the preparation for upcoming 

corona waves from the existing organization. 

 

That is why, in addition to the executive tasks, the director of E&S will take on a coordinating role in the 

implementation of the institutional plan. Because the institutional plan has much in common with the various 

long-term policy processes in the field of education (and quality assurance), it is also recommended to embed 

this institutional plan at Academic Affairs (AZ) in terms of policy.                                            

 

Follow-up process 

If no major changes take place, the Executive Board will definitively adopt the institutional plan.  

 

Specifics 

Are there specific circumstances the UC must take into account? For instance a confidential 

treatment of this topic, or specific previous cases that are related? 

 

 

Documents to be attached 

Institutional plan corona EUR  

 


