
Minutes  
Second Plenary Meeting - Fourth Cycle  

University Council  
January 19th, 2021  

 
Present in the Meeting: Ana Uribe Sandoval, Ben Bode, Ferry Blom, John Piarelal, John van 
Wel, Natascha Kraal, Sebastiaan Kamp, Albert Wagelmans,  Afrodita Dobreva, Armand Gozé, 
Bram Heesen, Diederik Mosch, Jasper Klasen, Joep Schoenmakers, Luca Kriese, Philip van 
Moll, Wouter van Dam, Hans van den Berg,  Helen Gubby, Dian van Toor, Bianca Jadoenath, 
Machteld Harmsen, Yogi Hendlin, Marjan Gorgievski,  Younes Assou. 
Guests: Elmer Smaling, Jeroen Janz, Marieke Veenstra, and Jordie van der Burgt. 
Absent in the Meeting: Olaf Hornes 
Teams Meeting - 15:00  
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1 Opening 
 
1.01 Setting of the agenda 
The agenda was set 
 
1.02 Setting of the minutes of the previous meeting  
No further comments to the minutes were given. If there are any additional comments, 
members should contact the minute-secretary within 7 days.  
 
1.03 Announcements 
 
Chair Announcements 

- UC Evaluation Meetings 
During last week's evaluation meetings, suggestions were made on improving the UC’s 
working method and meetings. The secretariat will look into applying them. A meeting will 
follow in which the whole council will work together through these improvements and how to 
apply them, decide on a process, on further meetings for evaluation, and which role each of 
the council members plays in this process. Later in the meeting, there was a suggestion given 
by the Chair related to the Evaluation. This suggestion would be to ask members of the council 
during meetings if they would like to spend more time discussing one topic. This would 
automatically mean that other topics would get less discussion time, or none at all. Members 
can think about whether they would support or not this suggestion for the next evaluation 
meeting.  
 

- Electoral System 
The Chair has been informed by the electoral office that this year elections will proceed 
according to the pilot; the regulations are binding. A meeting took place between Jasper, Luca, 
and Rene Karens. The Chair will ask Jasper and Luca to share their insights. For now, a 
meeting has been planned for the 16th of February to sit down as a council together with Rene 
Karens and Jochem Streefkerk to work towards a proposal that is supported by a 2/3 majority 
of the UC. However, this meeting overlaps with previous arrangements made by Luca, so an 
alternative date/time will be arranged if possible. In total 4 hours have been blocked for this, 
this might seem very long but it is important that all input and reservations can be discussed 
and put into a workable plan. The Chair appeals to all council members to attend so that a 
supported plan can be drafted.  
Action Point: The secretariat will look into an alternative date or time for the meeting 
with Rene Karens and Jochem Streefkerk 
 

- The Chair’s appointment with Debatrix 
Questions have been raised about the Chair’s appointment at Debatrix. After the last training 
sessions, the Chair evaluated and gave feedback to the trainers. During these conversations, 
the Chair shortly discussed giving training in negotiation. The Company has approached the 
Chair to see if he would be interested in working freelance for them as they wanted to diversify 
their portfolio and many of their customers would like to book negotiation training. As stated 
the job is freelance. The Chair will only receive compensation for training he gives and true 
hours made in relation to this. This has been reported to both the Chair’s supervisor and the 
Dean of ESSB as well as to the Executive Board and has been noted as secondary activities 
(nevenactiviteit). 
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- Interim Manager Strategy 2024 

Noor Laurens is taken ill for the long term. Therefore, an interim manager for the 
implementation of Strategy 2024 has been appointed, this is Luc Donners. The Chair recently 
had an introductory meeting with him. He is very impressed with the involvement of the UC 
and shares its concerns about sustainability and transparency on this topic and would very 
much like to work with the council to improve this. 
 

- Presidium Meeting with EB about BSA 
This week the presidium will have a meeting with the EB about the BSA. The EB has indicated 
to go along with applying a more flexible policy towards the BSA for this academic year. They 
would like to discuss with the presidium the way they are going to implement this policy. They 
have requested this meeting so they can quickly discuss and disclose information about this 
so the Presidium can discuss it with the whole UC, and the UC can give input during the 
consultation meeting. 
 To respond to this announcement, some student members of the council expressed 
that they would like the EB to invite the council as a whole to this type of meetings. The Chair 
expressed that the EB scheduled this meeting in this way for efficiency purposes so that the 
Presidium can spread the information to the rest of the council. Considering the input of the 
student members of the council, the Chair expressed that he will ask the EB if it is possible to 
open the meetings for any member that wishes to join in the future.  
Action Point: The Chair will ask the EB if it is possible to open the meetings for any 
member that wishes to join in the future. 
 

- Convergence Meeting 
There will be a meeting/presentation on the Convergence between EMC-TUD-EUR. 
Previously this was in Dutch, to EUR’s Council this was unacceptable as we have international 
members who also would like to attend. The Council has made this clear again, however this 
is an issue for some of the other attendees who don’t feel comfortable in dealing with this issue 
(they don’t feel they understand English well enough or can express themselves well enough). 
Therefore either the meeting will be in English with a translator for those who want/need Dutch 
translation or the other way around. Hence, this meeting will be open to everyone. 
 

- Central Electoral Committee & Code of Conduct 
The Central Electoral Committee requested the UC to invite two or three students to update 
the code of conduct during elections. The current code of conduct does not have any rules for 
digital campaigning. Hence, they’d like to receive input from students on how to deal with this. 
Luca and Jasper will attend this meeting. A member of the council expressed their concerns 
on the lack of employees in this initiative, as the code of conduct should be the same for 
students and employees running for elections. It is important to mention that this is not related 
to the electoral system, but to the conduct of candidates during the elections.  
Action Point: the Chair will ask the Central Electoral Committee for the possibility of 
also inviting a UC employee member to this meeting.  
 
Presidium Announcements  

- Evaluation UC Minutes 



 3 

As was put forward during the session of last week on improving the work method of the 
council, the minutes of the Presidium will be placed in a folder in teams accessible to all UC 
members. 
 

- Code of Integrity  
Policy makers working on the code of Integrity would like to ask the UC for some informal input 
on their proposal so far. Ana, John, Marjan, and Albert would like to give their insights to the 
policy makers.  
 

- Chair Evaluation 
The Confidentiality Committee has been asked to start the process for the evaluation of the 
University Council Chair. The Vice Chair of the CC will inform the UC further about this 
process. 
  

- Presidium Portfolio 
The presidium has divided the portfolio’s as follows: 

John: Finance, Strategy, IT 
Wouter: Legal affairs, Diversity & Inclusion, Educational & Student affairs 
Bram: Sustainability, Real Estate & Facilities, Development Participation  
Bianca: HR , Rules & Regulations, Faculty & Service Councils 

In concrete terms, this means that if policymakers have a topic for the council, they no longer 
maintain standard contact with the Chair, but with one of the four presidium members who 
have this topic in their portfolio. Until last year, this task was with the Chair of the relevant 
committee, the current system now places all questions from policymakers with the Chair. By 
dividing these portfolio’s, this burden is distributed more evenly. If people want to submit 
documentation for the agenda and to be put on Corsa this still goes through the Clerk via the 
University Council’s email address. But if policymakers want to discuss affairs, this can be 
done through the portfolio holder in the presidium. This also works the other way around, the 
portfolio holder can also go to the policymaker if, for example, questions are not answered. 
 
UC Announcements  

- Creation of a D&I Taskforce  
Taskforce: Younes, Marjan, Ana (Wouter as vice-chair). 
Younes brought the idea to the chair of creating a Diversity and Inclusion (D&I) taskforce. This 
taskforce could deal with issues such as the “Whatsapp Messages Issues”, diversity in student 
associations, boosting research in diversity-related topis, etc. The taskforce can create links 
with the Diversity Officer as well as the HRM departments to dig more into the issues of D&I. 
This taskforce would work similarly to the student wellbeing taskforce, and could create 
initiatives on dealing with D&I.  
 
2 Agenda items plenary meeting UC  
2.01 Revised “Regulations governing the use of Internet and ICT facilities by 
employees/students”  
The taskforce will update the rest of the council in the next plenary meeting. They just received 
some answers from the policy makers and will revise them this week. A final advice on this 
topic will be sent round to all members of the council next week, and a draft letter for consent 
will also be created.  
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2.02 Annual report confidential counselors 
The taskforce working on this point will meet with the person in charge, Martin Blok, to discuss 
the report. Some questions were raised by UC members about this topic. Firstly, it is not clear 
why 15 counsellors are appointed for employees while 5 counsellors are appointed for 
students. Secondly, what is the educational background required for confidential counsellors. 
Thirdly, in the recommendations they mention a survey addressing all areas of inappropriate 
behavior, but it is not clear if this recommendation has been implemented. The taskforce will 
try to address these and other points of inquiry with Martin Blok. If necessary, UC members 
could also ask the EB about this topic in the consultation meeting.  
 
2.03 Communications Approach for Diversity and Inclusion at EUR  
The D&I office has already approved the documents on its communication approach. 
However, the EB recommended them to ask for the input of the UC on them. The taskforce 
will soon meet to discuss the documents, although they have already collected some 
comments. The taskforce is inviting other UC members to send their comments about these 
documents as soon as possible so that the taskforce can give unsolicited advice about it.  
 Some members raised the concern of this topic being over-discussed. However, other 
members explained that discussions on the topic will not help towards diversity unless there 
are tangible approaches to deal with D&I. The current document that they have seen reads as 
a research paper instead of a plan. Hence, the input of the taskforce may be valuable for 
concrete measures on the theme.  
Action Point: Send any input about the documents on the Communications Approach 
for D&I to Ana 
 
2.04 Recruitment and selection toolkit  
The taskforce has decided to summarize some of their observations and send them to the 
policy maker. As of now, the toolkit seems very practical and appears to aim to increase 
diversity in the university.  
 
2.05 Opening Academic Years 2021-2022 up and including 2031-2031  
More information arose from the research on the dates of the Opening of the Academic Year. 
The actual policy change related to this topic occurred in consultation with the UC. The EB 
decided to eliminate the “white week” (which was supposed to be on week 13 of the calendar 
year). This week was meant to give associations the time to plan events without students 
having mandatory lessons. The argumentation for the elimination of this week consisted of 
two points. First, it seemed that faculties did not follow the white week timing, and secondly, 
associations did not use it. However, there’s a point of critique from the UC on this point. It is 
impossible for associations to use the white week if faculties do not free their students’ 
schedules in that time. Furthermore, from inquiring to some student associations, members of 
the UC realized that associations did not know of the existence of the white week.  
 Some members of the UC explained that a white week could be used to host events 
that could be related to other topics, such as sustainability and student wellbeing. Another 
member seemed skeptical about a white week, as it would require the harmonization of all 
faculties’ schedule and it may not be needed. An alternative proposition could be to make two 
weeks of events in the academic year, so that students get an extra chance to attend 
regardless of their academic schedule.  
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UC members can send any input on this matter to Wouter. He will draft some questions 
to send to the relevant contact person about the matter. Lastly, Afrodita will join Wouter in 
researching more about this topic. 

 
2.06 CLI Budgetplan 2021 
Three representatives from the Center for Learning and Innovation (Jeroen Janz, Marieke 
Veenstra, and Jordie van der Burgt from S4S) joined the plenary meeting to update the UC on 
their work and budget.  
 The CLI representatives explained that the COVID-19 situation had a serious impact 
on their work. They had to re-prioritize their activities so that teachers could continue teaching 
and students could continue with their studies. At the moment, they are continuing with plans 
that were scheduled planned before the pandemic. Some of these plans are:  

- TeachEUR Application: this is an interactive website for teachers to share their 
innovative ways of tackling challenges of online teaching. Some students stepped 
forward to also give their input to make online education better in this context. After the 
pandemic, some aspects of online education could be incorporated in the teaching 
system to reach broader audiences. This could be done alongside campus-based 
teaching.  

- Liversity: this is a project that combines different soft-skills courses, such as public 
speaking and debating. The platform has grown a lot since its establishment and has 
served hundreds of students. At the moment, a board of four students manages this 
project.  

 
The UC members raised some questions to CLI about the budget. Some of these questions 
include:  

- Online Proctoring has a large investment for CLI in its recent budget. Why is this a 
Study Advanced Funds investment?  
This is because of the re-prioritizing of CLI. The team was almost forced to make a 
quick investment in a project that was originally meant as a pilot project. In 2019, 
proctoring was a pilot idea for students with special needs. The investment for this pilot 
was around 3 thousand euros. Considering the need to respond quickly to the 
pandemic situation, they decided to use the Study Advance Funds. They also decided 
not to use HoKa funds as they would take more time for approval.  
 

- Considering that the initial investments for the proctoring of exams were already made, 
why is there an additional budget in 2021 for the establishment of proctored online 
exams? 
CLI made an agreement with Faculties about the investment related to proctoring 
exams.  As of now, Faculties need to pay for the operation and management of 
proctored exams. However, CLI is unsure on whether further investments may be 
needed for proctoring exams in the future.  
 

- CLI used the Study Advanced Funs for the proctored exam budget. However, the UC 
raised the point that it needs to give consent to these allocations. Is the UC being 
asked for consent about this investment retroactively?  
CLI is present in this meeting to share these investment decisions with the UC.  
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- The Study Advanced Funds are meant to improve the quality of education. However, 
proctoring exams don’t seem to boost the quality of education frame. How do you see 
this contradiction? 
It is indeed unusual to use Study Advanced Funds for this purpose. However, the team 
was very confronted with the COVID-19 situation and the Study Advanced Funds had 
not been used by the moment that CLI took the decision. Furthermore, this was the 
only way of continuing having exams. Without these exams, the quality of education 
could have been jeopardized. 
 

- There are 32 CLI Fellows that are paid 0.2 FTEs to develop on innovation projects. 
How are these fellows selected and what is their role? 
The fellows are people who are keen to work with CLI. They hold meetings to share 
their developments. For instance, a Fellow from ESE was given the 0.2FTE 
compensation for 2 years and they developed a project on cooperation of small groups. 
This cooperation project focuses on dynamics where all students can engage in small 
group discussions. There are clear guidelines for Fellows to join the program. 
Furthermore, it is a competitive program. There are more applications than fellows 
accepted, and there needs to be an explicit consent from the applicant-fellow 
supervisor so that this person can join the program. Furthermore, their insights are 
reviewed and monitored. 
 

- Why is the budget for Liversity so high? 
There are many students receiving the services from Liversity, plus a working board of 
four students coordinating the programs. The report from this program will be shared 
with the UC.  
 

- It seems that there is an increase in the HoKa funding for the professionalization of 
lecturers in contrast to the improvement of the quality of education. Why is this the 
case? 
Many investments have been made to improve the quality of education directly. The 
next step is to make teachers feel comfortable with using different resources while 
teaching to improve the quality of education. 
 

- What is involved in the project of Digitalization of Assessments, related to the “Plateau 
3” referred in the document?  
Digital Assessment goes beyond online proctoring. It includes a diversity of 
approaches of digitalization. For instance, it has to do with sustainability in 
examinations, which could in the future be carried out without paper. The university 
needs to secure the systems for this assessment.  
 

- Is there a contract already with a European Tender? 
The contract with the European Tender hasn’t been signed yet. However, the company 
has been selected for this task. There’s only one company that seems to comply with 
all the needs of CLI and that also fully cooperates with the EU standards of privacy 
and Data Storage. This is a Dutch Company. 
 

Due to time constraints, the remaining questions to the CLI team will be sent through writing. 
Luca and Jasper will receive these questions and forward them to CLI.  
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Action Points: (i) The Chair will clarify with the HoKa Coordinator whether the UC has 
a right of consent on the use of Study Advanced Funds. (ii) Additionally, UC Members 
are invited to send Luca and Jasper any further questions about the CLI budget by 
Friday noon so they can forward those to CLI. (iii) Lastly, CLI will share with the UC a 
report on the budget used for the Liversity Project.  
 
2.07 Compensation UC work  
As of now, the taskforce hasn’t met. However, they have been keeping track of the hours. 
Somewhere next week, there will be a meeting about the compensation of UC work by the 
Taskforce. A possible plan to continue tackling this topic would be to mention it in the 
consultation meeting and to also set a meeting with the person responsible for the allocation 
of the UC’s compensation from the EB.  
Action Point: (i) the Chair will look for the sheets that contain the information of the 
Compensation of other University Councils in the Netherlands. (ii) Furthermore, Luca 
will share with the rest of the council the framework of Compensation at EUR’s UC.  
 
2.08 Decision on BSA by EB  
The EB has decided not to follow the advice from the tweede kamer on the BSA reduction. 
Jasper is drafting some questions to send to the EB on this.  
Action Point: Jasper will send some pointers to the Chair so that he can later mention 
these opinions to the EB.  
 
2.09 Student Associations’ Allocation Model and Person of Contact  
The taskforce is working on different projects regarding this topic. Two of them include: 

- Revising the Board Membership Grant Allocation: This is a long-term topic which will 
need a comprehensive review.  

- Appointment of a Dedicated Contact Person for Student Associations (Community 
Liaison): This is an organizational point of contact. The taskforce is working with 
Rianne Niewedorp. The UC sent a letter about this last year. The Clerk will check if 
there were any responses on this topic before.  

In relation to this topic, another idea emerged about reaching students and staff in the 
community. It would be interesting to set UC open office hours online to hear feedback from 
the community. Members should contact Afrodita if they are interested in participating in 
Online UC Office Hours. Afrodita will work with the Communication’s officer to set these open 
hours. 

Action Points: (i) The Clerk will check if there were any responses from the EB 
on the Community Liaison. (ii) Natascha will send the Clerk a list of missing 
replies from the EB on letters that were sent by the UB. (iii) Additionally, 
members should contact Afrodita if they are interested in participating in Online 
UC Office Hours. (iv) Afrodita will work with the Communication’s officer to set 
these open hours. 
 

2.10 Wellbeing U Council Covernote  
The HoKa workgroup team is working on drafting a letter for the “non-consent” of the HoKa 
Student Wellbeing Action Plan. The letter is complex and it elaborates on the five different 
sub-projects of the plan. Luca and Jasper have considered the input from all UC members for 
the letter. However, some points will be drafted in a more general way in the final letter. If 
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members feel that their point is not explained enough in this draft, they can reach Luca to 
discuss it. The draft letter will be sent round by the end of the week.  
 
3 Any other business 
3.01Volunteering in the National General Elections  
The EB no longer must do something about this point. The vacancies for volunteering have 
been filled. However, it could be possible invite students to vote through social media.  
 
3.02 DUO and student loans  
The EB has not given a reply about publishing in social media the free DUO grants that 
students are not applying for. The Clerk will discuss this point with the EB’s Clerk. Furthermore, 
she will try to arrange a way of dealing with other business in a faster way.  
Action Point: The Clerk will discuss this point with the EB’s Clerk. Furthermore, she 
will try to arrange a way of dealing with other business in a faster way. 
 
3.03 Use of Second Camera in Proctoring  
There are no further insights from the EB on the legal basis of their decision. The UC will 
discuss this through written communication. If any member has a question about the topic, 
they can email Jasper by Thursday so that the Chair can share the UC’s perspective on the 
topic by Monday.  
 
3.04 Budget 
Ana has drafted a set of questions to the EB about the budget expenses. If any member has 
a question about the topic, or wants to send more questions to the EB on the matter, they can 
email Ana by Thursday.  
 
3.05 New Year’s Drink 
Tomorrow the M&C officer will send more information about the UC drinks in Minecraft.  
 
3.06 Sustainability Awards 
The sustainability task force came up with the idea of making sustainability awards at EUR. A 
draft with their idea will be sent round as soon as possible, and it will be discussed with the 
EB in AOB. 


