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Management Summary 
In this Erasmus Perspective the budget plan baseline is outlined, including the allocation of 
budget. Due to an increased number of students and additional government grants income 
from Government Grant and tuition fees increases in the coming years. 

The current (inter)national context of Erasmus University is changing rapidly. Covid-19 is still 
ongoing, but the light at the end of the tunnel is looming. How the situation will look like in the 
coming years is not clear yet. The formation of the new cabinet is surrounded with uncertainties. 
What the political agenda for the next years will look like is hard to tell. The impact of Covid-19 on 
the government’s future spending is another uncertainty. On the economic side for 2021 CPB 
forecasts GDP growth of 2.8%. The assumption is that the recovery will pick up after the first quarter. 

Education is tending towards more personalized education and education in co-creation. The 
demographic shifts and globalization influence student streams. Research is shifting to 
transdisciplinarity whereby more involvement of stakeholders will have to take place. The grant 
societal challenges will have to be tackled internationally. In the context of these developments, 
Erasmus University has laid out its strategy towards 2024; creating positive societal impact. It is our 
answer for the challenging future. The clear course provides support, direction, and motivation. 
Involvement of every member of staff and our students is needed to make it a success.  

To better handle the trends in education and research we are further developing the regional 
cooperation between the three universities and two medical centers in Zuid Holland, in the 
‘Convergence’. Three thematic pillars are the central pillars of the convergence: Resilient Delta, 
Health & Technology and Artificial Intelligence, Data & Digitalization. At Erasmus University a proper 
support unit will be installed to support the central pillars of the convergence.  

To meet the requirements of the Higher Education Quality Agreements, EUR designed a Quality and 
Innovation Calendar - in line with its strategic ambitions - leading to 2024. Based on the forecast 
presented in ‘Working together at World Class Education 2019 p.18’, the budgets have been indexed 
and adjusted accordingly. 

Embedding excellent academic research in society is one of the pillars in the EUR strategy. EUR 
wants to make an important contribution to solving societal issues through excellent academic 
research conducted responsibly. 

The developments have an impact on the financial situation and budgets of EUR. We build on a 
sound financial position. Based on the increased influx of students, and additional government 
grants by the National Program Education, the budgets overall increase. It provides a good financial 
foundation for the execution of our strategy. Faculties will receive M€ 14.5 more than was 
anticipated for in budget plan 2021 Year 2022. The support services receive M€ 7.8 more. Due to 
the additional government grant our multi-annual income perspective has improved significantly. 
The extra funds enable is to better deal with our current challenges on faculty level and on support 
unit level. In order to be more agile in our decision making and to give impulses to projects that 
make EUR fit for future, a yearly reservation will be made. The current financial developments enable 
us to provide for these reservations. 

From the total budget that is available in 2022 M€ 394.4 is allocated to the faculties, M€ 144.3 the 
support services and M€ 9.1 is Central budget. An amount of M€ 8.2 is allocated to both faculties 
and support services. 

Progress, innovations, and ambitions cannot exist without risks. To achieve a good embedding of 
risk management, it is important that the entire organization understands the importance and the 
added value of risk management. Risk management helps to focus on the main objectives of an 
organizational unit and to formulate the uncertainties, risks and opportunities and the mitigating 
measures accordingly. For each faculty and service, the impact of these risk indicators will be 
different from the goal achievement of that faculty or support services. 

394.4 + 144.3 + 9.1 + 8.2 = M€ 556.0 (= Total Budget EP22:2022; see slides 5-7 Presentation EP22)

3-1
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In the budget plan 2021-2025, each unit will show their contribution to our strategy24. Also, on the 
topics of education, research and HR, the contribution will be shown, based on current and future 
activity lines. In the budget plan format is based on the Duisenberg methodology, in which three 
questions are important: 

- What are the main developments on the topic? 
- What goals and achievements are planned? 
- Which (financial) means are necessary? 

Reader’s guide 
This Erasmus Perspective addresses the main financial developments for the years 2021-2024. In the 
next chapter, the relevant national and international developments are described that may have an 
impact on the success of the university in achieving its goals and potentially has impact on the 
available budget. In chapter 2 the highlights of the strategy 2024, Convergence, Education including 
the Higher Education Quality Agreements, and research are presented. Furthermore, In chapter 3, 
the highlights of the developments in the budget of the university are elaborated upon. Chapter 4 
contains an explanation on risk management. The appendices provide detailed descriptions of the 
developments. 

  

2022

2022-2025
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Chapter 1: What are the main developments? 
Erasmus University operates in an (inter)national context that is rapidly changing. There are 
several developments that have or may have an effect on Erasmus University's way of 
working and the deployment of its (financial) resources. A number of important 
developments are outlined here. 

COVID-19 
In the beginning of 2020, the world was confronted with the COVID-19 virus. The world went into 
lockdown. For Erasmus University it meant that the campus had to close. Teaching was done from 
home, doing research was compromised. A large and rapid transition to online classes. At the end of 
2020 the vaccination started. It is expected that the world will open up in the second halve of 2021. 
A lot of questions remain. What are the lessons learned? What will the future of teaching be like? Will 
it be blended or always on campus? Will we go to the office every day? Will we travel as much as we 
did pre-COVID-19? All sorts of questions, which makes the predictability challenging. For Erasmus 
University the pandemic also comes with opportunities, for example in our learning in online 
teaching. There are some initiatives already for online pre-masters and masters. Also, in the field of 
research there are enough opportunities in all sorts of disciplines. The societal impact of the COVID-
19 pandemic is large is and its long-term effects are unknown, so our knowledge and research 
capabilities can make a difference. We can have positive societal impact. 
 
Political Climate 
On the March 17th, 2021 the elections were held, and a new cabinet will have to be formed. This 
brings uncertainty on towards the political agenda. At this moment it is not clear what the impact of 
new policies will be on higher education and Erasmus University. The VSNU is committed to 
structurally increasing the budget for scientific education and research. The VSNU bases its position 
on a report published by PwC on behalf of the Ministry of Education, Culture and Welfare. The 
report shows that a structural budget of 1.1 billion euros is needed to keep university education and 
research at the required level. In addition, the Kenniscoalitie1 advocates a structural budget for R&D 
of 3% of GDP in order to remain internationally competitive. 
The measures of the Van Rijn Committee, which were presented on May 15th, 2019, have an impact 
on Erasmus University. The growth in government grant will be less than anticipated in the previous 
Erasmus Perspective. The government grant is expected to increase from M€ 378.6 in 2022 to M€ 
400.9 in 2025, excluding the Academic Hospital Fund.  
At the same moment we see the government is giving support to the economy in order to 
overcome the COVID-19 effects. This leads to an increase of the national debt. This increase of debt 
might have an effect on future government spending. However, we do not expect to see a negative 
effect for the budget year 2022. Instead, based on the National Program Education we will receive 
supportive money in order to mitigate the effects of COVID-19 on students and staff, and the 
sudden growth in student numbers in the academic year 2020/2021.  
 

 
1 The Kenniscoalitie is a collaboration of the VSNU, NFU, MKB Nederland, KNAW, TO-federatie, VH, VNO-NCW 
and NWO. 
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Economic Climate 
The course of the coronal pandemic is difficult 
to predict, and economic development 
therefore remains uncertain. Despite a strong 
recovery in the third quarter of 2020, the 
economy is still below the level before the 
pandemic. For 2021 CPB forecasts GDP growth 
of 2.8%. The assumption is that the recovery will 
pick up after the first quarter. The expectation is 
that the current recession will depress wage 
growth and thus increase purchasing power. 
Nevertheless, the trade unions are making 
strong wage demands. 

 
Brexit 
The effect of the United Kingdom leaving the European Union are becoming more and more clear. 
It is still not completely clear what the effect will be on British students already studying at Erasmus 
University, and if there will be a change in numbers of new British students. We will closely monitor 
the situation. 
 
Climate/sustainability 
Despite a temporary dip in transport emissions and economic set-back early 2020 due to Corona, 
we have seen a sad continuation of accelerated deforestation, resource depletion, increasingly 
instable and adverse climate patterns, pollution, and other sustainability phenomena, which support 
the growing call for responsible leadership by the younger generations. A radical change is needed 
to safeguard our planet and restore its biodiversity and balance. At Erasmus University we therefore 
work on becoming carbon neutral by 2024 and eco-positive in 2030, while we prepare our students 
to become the sustainability leaders of the future. 
 
Trends in research & education 
For research we foresee three important developments for which EUR research will need to be 
prepared.  

- From interdisciplinarity to transdisciplinarity. The past decade has seen interdisciplinary research 
gaining both adherents who believe that challenges, be they academic or societal, cannot be 
solved by one discipline alone, as well as credibility and acknowledgement by (funding) 
institutions. However, the future of research will have to change in another important aspect, 
and that is in upscaling the involvement of stakeholders. Not merely at the end of a research 
project in dissemination in society or in involving industry for development. But in actively 
cocreating both research question as well as research method.  

- Regional embedding. Also building on stones laid in the past decade, the immediate future will 
see a need for the universities and medical centers in Zuid Holland to work together proactively 
on research and education, and to form institutional ties enhancing the mobility of academics 
and facilitating the exchange of knowledge. 

- The future is international. Although research has never been limited to or constrained by 
national borders, we do see the international arena becoming more and more important. Not 
only in joining forces in a highly competitive world of funding and resources, but also in tackling 
the grand societal challenges which are also not the exclusive domain of one nation or 
continent.  

Education 

The need for personalized education and education in co-creation is increasing. Demographic shifts 
and globalization influence student streams. Technological advancement is affecting how we 
provide education, and how we should support our education. Society increasingly expects 
engagement with universities, seeking involvement in tackling these challenges together. There is a 

6-1
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major demand for new approaches to initial and post-initial education. Our own students are 
demanding education that is more focused on societal issues and sustainability. Education must 
enable them to start making an impact right now, not waiting until after graduation. The Education 
Council of the Netherlands identifies the most influential systemic trends as the growing influence 
of technological progress, internationalization, and the changing role of lifelong learning. 
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Chapter 2: What will the EUR do? 
A clear course provides support, direction and motivation. The EUR has set out its course in 
the strategy 2024: creating positive societal impact. This strategy not only focuses on 
content, the Convergence also strengthens the position of the EUR in its (direct) social 
environment. 

2.1 Strategy2024 
Our Mission 
We redefined our mission Creating Positive Societal Impact, the Erasmian Way in response to the 
multifaceted and complex challenges of today’s society. Solving such challenges is only possible 
when a diverse community works together in close collaboration. Our strategy to create societal 
impact also needed to be designed to take into account the complexity and multiplicity of today’s 
world. Our mission serves as a compass, guiding our decisions. Similarly, our way of thinking and 
working will be guided – and recognized by our community and beyond – by the values that we 
express and embody as Erasmus University Rotterdam.  
 
Strategy 2024 is a blueprint for realizing our ambitions in our own unique way; the Erasmian Way. 
This means not only operationalizing our Erasmian values, but also building on the experience and 
working methods acquired during the strategy design process: interdisciplinarity, inclusivity, an 
outside-in approach and in co-operation with our community. Strategy 2024 stands for 
collaboration and innovation in connection with each other, our community and society, and for 
focusing on common objectives by applying a ‘can-do’ mentality. 
 
Our Goals 
The entirety of our strategic ambitions (goals, initiatives, projects and programmes) is organized by 
content in order to implement it coherently and with focus. This has resulted in six portfolios. The 
collection of portfolios - and the implementation of each portfolio within projects, programmes or 
policy - will give overall direction to the strategy. Although some changes have been made to the 
original pillars of Strategy 2024, the content and how they relate to these pillars remain recognizable 
in the portfolios. Therefore, the objectives of the strategy are, and will continue to be, guiding 
signposts during the implementation and monitoring of Strategy 2024.  
 

 Fostering our societal impact identity  
We aim to be widely recognized as a responsible, reliable partner with a unique profile 
based on our core disciplines and focused on societal impact, both locally and globally. 

 
 Ensuring our education is future-oriented  

We create impact in our education by educating our students to become the change 
leaders of tomorrow – in both the public and the private sector, within their own work 
environment and beyond. 

 
 Embedding excellent academic research in society  

We make an important contribution to solving societal issues through excellent 
academic research conducted responsibly. 

 
 Taking responsibility on sustainable development  

We embrace the concept of sustainable development as a global footprint for dignity, 
peace and prosperity for people and the planet, now and in the future. We want to 
contribute to a sustainable society by critical and dedicated thinking, teaching and 
action in research, education, and operations, as well as in our partnerships. 
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 Being an Erasmian 
We work on internalizing our values in our organization, so that every educational, 
academic and professional career starts with an immersion in our Erasmian values, 
which will be intensified and internalized along the way. 

 
 Stepping up our professional services 

Erasmus University Rotterdam provides state-of-the art, pro-active and adaptable 
professional services as an essential force behind excellent education and research. 

 
Our Erasmian Values 
First and foremost, EUR Strategy 2024 is based on our core values and positioning of the university; 
the academic values are and will continue to be fundamental to our institution. Precisely in this 
transition towards increasing societal impact, such values as academic freedom, integrity, 
independence, and a capacity for critical and self-reflective analysis will serve as a shining beacon 
that guides the way.  
‘Being an Erasmian’ means being a world citizen, embracing societal engagement with an open and 
critical mind-set. But it also means looking at how we do so: entrepreneurial, innovative, and based 
on diverse backgrounds and opinions, always unifying and collaborating, taking action and willing to 
be unconventional and daring when the situation calls for it. That is what we proudly call the 
Erasmian way. 
 
Aligning Our Organization 
Since the launch of Strategy 2024 in September 2019, much emphasis has been placed on initiating 
and guiding strategic initiatives and facilitating a community of project leaders and academic leads 
in shaping and setting up the projects that bring our strategic goals to life. In addition to this, the first 
steps were taken in setting up the supporting strategy organization, as well as building formal 
governance and informal networks to connect stakeholders on the progress of the strategy. It is 
important to note that Strategy 2024 does not include stand-alone programmes; rather, everything 
is connected within the organization, whether that is to central developments such as the HEQA, 
ERS, the Erasmus Initiatives, D&I or other existing projects and policies in schools and professional 
services.  
 
During the next phase of strategy implementation more emphasis will be put on the further and 
broad embedding of our impact mission within the organization. In addition to this the connection 
of strategic initiatives in our organization to the community of people working on them will become 
more and more important. Thus, in the coming years, more emphasis will be on connecting existing 
developments, projects, policies in the schools and the professional services departments to 
Strategy 2024. The need for this connection is twofold: first, the need to embed impact within the 
organization is felt from all layers of the organization; second, we would like to connect our mission 
to the daily operations of the schools, institutes, policy departments and professional services, to 
make this visible and achieve optimal synergy. 
In the budget plan 2022-2025 the connection between the existing developments within schools 
and professional services departments should be made visible. Goals and ambitions that align with 
the strategic goals should be connected. The difference in character between the faculties and 
professional services departments means that not every organizational unit relates equally to the 
strategic goals. The emphasis will differ, and it is possible that some strategic goals are less relevant 
to a faculty and/or professional services department. At the same time, the different character 
ensures that all strategic goals will have a place if we consider them at the level of the university as a 
whole. In the EUR budget plan, the total will be visible, based on the budgets of the faculties and 
professional services department. This will be supported by the development of the strategy matrix 
which will be set up under the direction of the Strategy Office. 
 

 

9-1
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2.2 Convergence 
As indicated in the trends for research and education above, regional cooperation between the 
three universities and two medical centers in Zuid Holland builds on foundations laid in the previous 
decade. As Leiden-Delft-Erasmus universities (‘LDE’) the institutions have created joint education and 
research centers and have invested in closer ties with other regional stakeholders. 

Since 2019 the EUR works more closely with TU Delft (TUD) and the Erasmus MC on complex 
societal challenges – from climate change to urbanization, sustainability, digitization, and the 
tenability of our health care system – that demand groundbreaking academic insights. The 
complexity of these challenges forces disciplines and knowledge institutions to work together. The 
end of December 2019 marked the official decision by the three institutions to intensify and build on 
existing collaboration, under the header Convergence. Further legal agreements are under 
construction, so as to facilitate research, education and valorization in the three thematic pillars.  

Three thematic pillars are the central pillars of the convergence: Resilient Delta, Health & 
Technology and Artificial Intelligence, Data & Digitalization.  

The three universities possess all the capabilities needed to set up an internationally leading institute 
that addresses resilience challenges in urban deltas, focusing on three levels - City, Port and Delta 
system – and investing in the convergence Methodology. All three institutes hold leading academic 
positions in a broad range of disciplines, have strong international networks of partner deltas, and 
build on a history of (resilience) projects in and around Rotterdam. Moreover, the municipality of 
Rotterdam has put resilience high on its agenda, offering a unique, compact environment in which 
the institute can test and design its solutions. Close links between Resilient Delta and the 
Cultuurcampus, this last offering a unique testing ground in Rotterdam Zuid, are foreseen. 

EUR, Erasmus MC and TUD will bring together academic staff, students, data and infrastructure to 
create a transdisciplinary system, with the collective aim of shaping the future of health and health 
care. Thematic lines include ‘fundamentals of health and disease’, ‘improving health journeys by 
health data’ and ‘transitions in health care’, as well as ‘AI for health’. Related topic that will be 
included is the ‘Consultation Room 2030’, with the aim of developing new ways of consultation and 
diagnostics. 

AI, Data & Digitalization are important tools to tackle several urgent and complex societal challenges 
we are facing today. By joining forces with the other universities and the medical centers we can 
play a world leading role in AI. Research and innovation in AI from our research cluster and 
supported by the ecosystem in the province of Zuid Holland, will result in human centered 
contextualized AI solutions. Human centered because of the inclusive approach and methodology 
which involves (end) users, ethical complexities, safety and privacy. The newly established fourth 
Erasmus Initiative (see below 2.4) adds to this pillar by its emphasis on the societal impact of AI. 

These central pillars are highly visible. At the same time, more scientists within the university are 
working on themes within the framework of convergence. We make the connection between the 
(already existing) activities within the schools and convergence visible in the budget plan.  

Additional budgets will be needed to help and support convergence into the next phase. The basis 
has been laid by jointly reserving M€ 5 annually. However, we will need additional budget to 
properly support the initiatives and the convergence in general. 
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2.3 Education 
Higher Education Quality Agreements & Study Grant Advance 
To meet the requirements of the Higher Education Quality Agreements, Erasmus University 
designed a Quality and Innovation Calendar - in line with its strategic ambitions - leading to 2024. 
Based on the forecast presented in ‘Working together at World Class Education 2019 p.18’, the 
budgets have been indexed and adjusted accordingly. The total HEQA (HoKa) budget rises from  
M€ 16.3 in 2022 to M€ 19.5 in 2024. The funds are distributed according to the distribution model of 
Erasmus University, which means that 37% of all funding will be spent in projects on a central level, 
and 63% is allocated to faculties directly to be spent based on the consent of faculty councils.  

Faculties have designed a quality and innovation calendars until the end of 2021/2024 to meet the 
HEQA requirements. Based upon midterm evaluation at the end of 2021, the investments will be 
continued and/or adjusted if necessary, within the three themes agreed upon to enhance the quality 
of education:  

 Personal Professional Development (for students) mainly focusing on onboarding, skills 
education, labour market skills and meeting requirements for Better Guidance and Small 
Scale and Intensive Education; 

 Investing in Innovation Capacity mainly focusing on the unbundling of the teacher role and 
the enhancement of small scale and intensive education and meeting the requirements on 
Teacher Professionalization; 

 Investing in personal learning through online facilities, aimed at engaging and more 
personalized ways of learning to enhance the student experience, meeting the requirements 
of educational diversification.  

In 2020, the Executive Board granted all faculties and projects leeway to reallocate HEQA funding 
for the whole of 2020 towards online learning because of the Covid-19 pandemic. The measure 
effected 60% of all HEQA projects, across the three themes. The main goals of all projects remained 
intact, although some timelines with respect to course-development shifted towards 2021. All 
changes in 2020 were discussed and consented to by Faculty Councils. As of 2021, faculties need 
to invest conform their investment plans, taking into account the implementation of successful 
measures to deliver online education in the third theme.  

On an institutional level, since 2019 central investments are allocated towards three themes that 
benefit all students across university, in co creation with the University Council These projects are:  

 Student Wellbeing, aimed at the enhancement of a chained care approach, starting with 
early interventions; meeting the requirements of Better Guidance by OCW; 

 Impact at the Core , focused on implementing impact learning throughout the educational 
portfolio of Erasmus University; meeting the requirements of Educational Differentiation; 

 ErasmusX, focused on disruptive innovations from the perspective of EdTech 
developments, student agency and finding new ways to engage students in societal 
problems, meeting the requirements of Educational Differentiation by OCW.  

Members of the University Council both co create and monitor the goals and implementation of 
these programmes. As for Student Wellbeing and Impact at the Core; concrete initiatives are 
discussed with faculty representation as well.  

Next step in quality assurance  

As of 2024, higher education institutions themselves will become responsible for program quality. 
This system change in quality assurance will be implemented by the government. This means that 
the EUR itself will be responsible for the quality of the educational programs. The current quality 
assurance system is not responsive enough considering the increased flexibilization of the 
educational offerings. The current quality assurance system can so far accommodate many different 
types of education but does not encourage the institution to develop forms of quality assurance that 
are appropriate to the diversity of education. This is especially important now that flexibilization of 
higher education is needed to take lifelong development a step further.  
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Specifically, as of 2024, only the institutional level will be assessed by the NvAO. Thus, the EUR 
programs will no longer be assessed individually. The periodic program reviews based on 
independent and expert peer review will remain mandatory but need to be conducted under the full 
direction of the EUR itself. 

2.4 Research 
Embedding excellent academic research in society is one of the pillars in the EUR strategy. EUR 
wants to make an important contribution to solving societal issues through excellent academic 
research conducted responsibly. Four thematic lines characterize the EURs interdisciplinary 
potential, the Erasmus Initiatives. These are Smarter Choices for Better Health, Dynamics of Inclusive 
Prosperity, Vital Cities and Citizens and the newly established Societal Impact of AI. These Initiatives 
contribute to the interdisciplinary potential of the EUR, are thematically uniquely positioned to align 
with the pillars of the Convergence, and the signposts of the impact mission of the EUR.  
Last year all faculties have been asked to prepare a fact-based research and research funding 
strategy which will be on the agenda for the spring bilo 2021 between faculties and CvB’s. This 
research and research funding strategy should be an important basis for any investments the 
faculties want to make to enhance excellent academic research and embed this research in society.  
Therefor it is relevant to ask how the faculties want to focus the Budget Plan in such a way that it 
enhances their research and research funding strategy and how the proposed investments relate to 
the strategic targets of the EUR in the area of “excellent academic research”, see goals below: 
 
1. Facilitate high performing research groups 

Erasmus University wants to help researchers to do top-level research. This requires a solid 
employer reputation and excellent support services that help researchers to focus on 
performing excellent research with impact. Also performing top level research requires investing 
in impact and teamwork and supplementing our solid foundation in monodisciplinary research 
with an increased focus on interdisciplinarity. Activities to enhance interdisciplinarity are, 
amongst others, participation in Erasmus Initiatives, Convergence initiatives and/or 
interdisciplinary impact driven grants from Horizon Europe and NWO (NWA and topsector 
driven grants). An important target group are the PhD’s. EUR wants to train and supervise 
talented people for a better future in society. The graduate schools are important to help in this 
aim to provide support and an attractive model for coaching to become a world-class university 
for talented early academic career researchers all over the world.  

In the budget plan it should become clear what investments the faculty or professional service 
department wants to make to facilitate high performance groups e.g. that: 
 stimulate impact and enhance interdisciplinarity and team science;  
 stimulate cocreation and collaboration with external public and private parties on research 

projects; 
 enhance the income from competitive funding (both from individual grants as from 

interdisciplinary impact driven grant; 
 train, coach and supervise PhD students for a better future in society. 

 

2. The right support for researchers 
To stimulate goal 1 and 3 the right support for researcher is essential. EUR is improving its 
service levels, so that every scientist working at EUR has access to top-quality support across all 
stages of the research cycle. To stimulate this ERS is building it support portfolio in the areas of 
grant support, business development, research project management, research intelligence, 
open en responsible science and legal research support. Though enhancing this is an 
organization wide effort from ERS, the faculties and other service departments. Also, it needs 
careful consideration and rationalisation what support is organized at what level in the 
organization (at which level economies of scale can be reached and at which level close 
interaction with researchers is needed) and how these support levels operate in an aligned 
manner. 
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In the budget plan the investments the faculty wants to make to provide the right support for 
researchers should be described. As, how this aligns with the central support that is being 
provided by ERS and/or other central services. 
 
 

3. Stimulate open and responsible science 
Erasmus University has taken important steps over the course of the last year to build 
infrastructures that support Open and Responsible Science: 
 A new EUR roadmap scientific integrity has been agreed upon and a dilemma app has been 

established to enhance discussion on scientific integrity; 
 the ethics review policy has been established and an infrastructure for ethics review has 

been build encompassing ethics review committees in each school 
 open access publications are supported by the library and ERS provides Open Science 

courses 
 research data management policy has been established, an infrastructure for research data 

management support is being built with data stewardship support in every school, also 
some IV/IT tools such as the Erasmus Data Repository have been launched 

 
In addition, Open and Responsible Science asks for a cultural change within the research 
community. What investments does the faculty/service department want to make that enhance 
this cultural change e.g. to: 
 stimulate that knowledge is used and shared at an early stage in the research process, 

allowing others to collaborate and contribute, and maintaining a commitment to free 
availability of our data and, where possible, our notes and research processes; 

 stimulate that researchers are guided by the principles of research integrity and the ensuing 
guidelines for good research practices. 
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Chapter 3: How will the EUR deploy its financial means? 
3.1 Last year’s financial situation 
Last year we had to deal with the Covid-19 which had it is impact on our financial performance. 
When we made our first estimates of the Covid-19 effect, we had anticipated a great impact. Due to 
lower cost of travelling and congress fees, the impact was not as substantial as expected. Overall, 
the result was even better than we had expected in the budget. Consequently, our financial position 
is still sound.  

The decrease of our financial reserves last year, was in line with our budget expectations. In 2021 
the financial reserves policy is planned to be implemented starting on January 1st, 2022. In the 
budget plan 2022-2025 faculties and support services are asked to take notice of their financial 
reserve position. Plans to increase or decrease the financial reserves can be added to the budget 
plan 2022-2025.  

3.2 Multi-year Preview: Income 
Since the Dutch government has decided to invest more in the quality of education, the macro 
budget for universities will increase by 3.4% between 2022 and 2025. The expected higher student 
numbers and expected compensation for rising wages and pension premiums are factors 
underlying the increase in the government grant. Due to the National Program Education the higher 
influx of students in 2020/2021 and the expected influx in 2021/2022 extra amounts are made 
available from 2022 onwards.  

The government grant forms 86.1% of the total income that is distributed with the allocation model 
by Erasmus University. In the period between 2022 and 2025, the government grant will increase by 
4.6%. The total amount will grow from M€ 478.9 in 2022 to M€ 501.2 in 2025. The increase is based 
on the extra grant of the National Program Education and the rising graduation rate at Erasmus 
University, as the influx of students has shown an increase. Consequently, Erasmus University’s first 
stream income will significantly increase relative to the Budget Plan of 2021. 

Tuition fees 

Between 2022 and 2025, the total amount of tuition fees is expected to increase yearly by 4.0%. The 
increase is mainly due to a larger number of students that is expected. In comparison to the Budget 
Plan 2021, the income from tuition fees will be approximately M€ 0.4 higher in 2022. This increase is 
due to an estimated growth of 2.5% in the number of students, and a growth in tariffs of the tuition 
fees. The total estimated income from tuition fees in 2022 amounts to M€ 73.2 and in 2025 to M€ 
82.1. 

3.3 Multi-year Preview: Allocation of funds to reach desired results 
In this Erasmus Perspective the first money stream is allocated to the faculties and supportive units 
through the allocation model. The budget is allocated using six boxes: 

1. Academic Hospital Fund 

2. ISS/IHS 

3. Direct Purposes Fund 

4. Strategic Budget 

5. Shared service Fund  

6. The Faculty Allocation Model (FAM) 

Due to the additional government grant our multi-annual income perspective has improved 
significantly. The extra funds enable use to better deal with our current challenges on faculty level 
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and on support unit level. The allocation model is designed to allocate most of the funding to the 
schools. The payout ratio, for example, is only applied to the Faculty Allocation Model. However, in 
the past few years we have had challenging situations on central level, where we had to make 
additional money available. The convergence is, for example, an important strategic development 
that also asks for available funds within the EUR budget. IT is growing to be more important every 
day and security issues forced us to invest in IT and IT infrastructure, in order to be able to provide 
for sustainable IT for our students and work force. In order to be more agile in our decision making 
and to give impulses to projects that make Erasmus University fit for future, a yearly reservation will 
be made on central Erasmus level. The current financial developments enable us to provide for 
these reservations. The usage of the reservation will be explained below. 

In this Erasmus Perspective, several choices are made to provide for a future proof multi-annual 
budget.  

• The current strategy period is set to 2024. In the budgeting process all faculties and support 
units are asked to assume the period of the current strategy to be adjusted to 2025. This is 
for the multi-annual perspective only, and it does not implicate the extension of the strategy.  

• The payout ratio has been used to allocate the excess money to the faculties. In 2022 this 
will be M€ 2.9, which increases to M€ 9.0 in 2025. This increase is in addition to the growth 
of the budget following the National Program Education. 

• The share of the shared services fund is 21,5% of the total income. The size of the budget 
moves with the revenues. The budget for support services increases M€ 7.8 in 2022. In 
2024, the support services budget is M€ 14.4 higher than budget plan 2021. The way in 
which this budget is allocated across the services will be determined jointly with the support 
services. 

• The Direct Purposes Fund has been adjusted with the following amounts: 

- In line with the convergence strategy our annual contribution to the joint 
convergence strategy has been added. The yearly amount is M€ 1.8. The budget 
for our own support unit for the convergence is set at M€ 1.1; this includes the 
existing budget. 

- Due to Covid-19 regulations our old sports building will be adjusted to make 
them available for hosting exams. In a period of three years, starting in 2023 a 
total amount of M€ 5.7 is needed for the adjustments. 

- In order for the CvB to have enough policy discretion additional money (M€ 1) 
has been added to the budget.  

- For the transition cost related to NvAO, an amount of K€ 150 is added to the 
budget in 2022 and 2023. 

- For the plans to structurally improve the financial result of ESL a reservation has 
been made of K€ 450. 

• The reservation for the fit for future initiatives has been set at M€ 5.5 per yearly in the period 
2022-2025. Reservations will only be made available if the plans are approved by the CvB. 
The follow specific reservations have been made. 

- In the current situation all core IT-systems would have to be budgeted at the 
level of the department that is the business owner of the system. It would be 
preferable to budget the costs structurally at IT, and in order to ensure the 
continuity of our core systems and the MIP/MEP and Life Cycle Management a 
structural reservation will be made of M€ 3.0; 

- Erasmus University has great ambitions as shown in the Strategy24. These 
ambitions and enthusiastic initiatives need a support organization to keep the 
initiative (administrative) in control (for example the initiatives like the 

M€ 3.0 + 1.0 + 0.5 + 1.0 = M€ 5.5
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Cultuurcampus). In order to facilitate the fitting support organization M€ 1.0 will 
structurally be reserved; 

- Structurally an amount of M€ 0,5 will be reserved to increase the procurement 
support services. The increased support is needed in order to assure the legality 
of the tender processes at Erasmus University.  

- In our financial administrative processes, we are to much depend on manual 
actions, therefore users at the financial services as well as business users lose 
essential time on administrative tasks. By reinforcing and a higher level of 
automatization and digitalization of our financial administrative processes the 
level of control will increase. For 2022 an amount of M€ 1.0 has been made 
available to support this transformation.  

 

The Academic Hospital Fund and ISS/IHS boxes are earmarked budgets and thus directly transferred 
to the specific faculties and institutes. The other boxes are explained below.  

Direct purposes fund 

In the direct purposes fund, several specific budgets are allocated for specific reasons. The most 
part of the direct purposes fund consists of specific allocations to the Erasmus MC for housing and 
compensation for a raise in the numerus fixus. Other specific allocations are for example a research 
provision for Psychology and prefunding of the EUC. The total budget of the Direct Purposes Fund 
is M€ 54.7. 

Strategic budget 

The yearly strategic innovation budget has been set at M€ 15.0. This implies that until 2024 a total 
amount of M€ 45.0 is available to fund strategic activities. The strategic budget is overbudgeted. This 
means that based on the project plans of the different initiatives more budget is needed than the M€ 
15.0 that is available. Every year, based on the (financial) progress of the projects and continuous 
monitoring, timely decisions will be made to stay within budget. 

Shared services fund 

In the shared services box, the budget for the professional services, UL and ABD are allocated. 
During recent years the budgets for support servicing have been constricting. To increase the quality 
of supportive activities a structural budget increase has been proposed. This is done in order to 
obtain multi-annual clarity about the available budgets, stability and clarity in budget preparation and 
a clear framework within which choices have to be made. 

2022-2024
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Primarily, the budgets within the shared services units are used to provide basic service delivery. For 
instance, approximately half of the total budget is allocated to campus real estate and campus 
facilities. Several smaller budgets are available for change and policy initiatives. These include the 
budgets for Campus under Development, HR Policy and IT.  

The budget of the shared services fund is directly related to the development of the income of the 
university. The budget is 21.5% of this come. Consequently, the budget of the supportive services 
growths compared to the budget plan with M€ 7.8 in 2022. The allocation of this budget will be 
decided upon in collaboration with the service and faculty directors. 

Faculty Allocation Model 

The budget allocated to faculties is determined by the faculty allocation model and is based on 
various parameters such as the number of first year students, diploma’s, dissertations and SEP 
evaluations. The HoKA means are also allocated to the faculties and incorporated in the M€ 252.2 in 
the Faculty Allocation Model.  

The HoKA means result from the sector agreement that was signed by the minister and that was 
drawn up in consultation with the ISO, the LSVb and the Hogescholen Association. Part of the 
sector agreement are the so-called "quality agreements for higher education". With these 
agreements, a further follow-up is given to the agreement made at the abolition of the basic 
scholarship, which implies that the resulting budget is invested in the quality of education. Within 
Erasmus University, the faculty and the faculty councils collaboratively converted the plans into 
initiatives, of which the execution started in 2019. Also, for university-wide initiatives, a budget has 
been reserved for the coming years. Part of this budget remains to be allocated. The plans for this 
will be coordinated with the University Council. The CLI is an important pillar in this part of the 
spending of resources. This program is part of the ABD and thus budget is allocated to the ABD and 
professional services. 

In order to stimulate the implementation of the plans, the executive board provided the faculties the 
opportunity to spend more than the available budget during the first years, as long as each faculty 
ensures the maximum budget is not exceeded. The measures of structural improvement of results 
are elaborated upon. 

Total allocation to faculties, support services and Central in 2021 

From the different boxes budget also allocated to the different organizational units. From the total 
budget that is available in 2020 M€ 394.4 is allocated to the faculties, M€ 144.3 the support services 
and M€ 9.1 is Central budget. An amount of M€ 8.2 is allocated to both faculties and support 
services.  

Faculties 

The faculties receive M€ 394.4, mainly from the Faculty Allocation Model M€ 252.2, Academic 
Hospital Fund M€ 100.3 and ISS and IHS M€ 13.9. Out of the Direct Purposes Fund the faculties 
receive M€ 24.3, which consists mainly of M€ 15.1 tuition fees. From the strategic budgets M€ 3.6 is 
distributed to the faculties for Erasmus Initiatives. 

Support services 

The total budget for the support services is M€ 144.3. Based on the allocation model the support 
services get an allocation of M€ 119.8. The support services receive M€ 11.4 of the strategic budgets. 
These budgets are used for the projects and programs related to our strategy, which includes 
among others the IT masterplan (M€ 2.5), Erasmus incubator (M€ 2.5), Erasmus Design Institute (M€ 
0.8). A total amount of M€ 13.1 is received from the direct purposes fund and consists for example 
of another part of the IT masterplan budget (M€ 2.5), student support fund (M€ 1.8) and 
convergence (M€ 2.9). Roughly, all these amounts can be marked as incidental money. The origin of 
the IT masterplan budget is found in two funds: the strategic budget and in the direct purposes 

income
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See also p.3
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fund. The total amount of M€ 5.0 can only be spend after the project portfolio board is consulted 
and the Executive Board has approved the project.  

Faculties and Support Services 

An amount of M€ 8.2 will be allocated to the faculties and support service, it is linked to specific 
activities like legal obligations, board compensations, dies gratification and Christmas hamper.  

Central 

Centrally a budget of totally M€ 9.1 is allocated. This consists of three parts: the policy discretion 
budget of M€ 2.0, the reservations for fit for future M€ 5.5, and other budgets (M€ 1.6) which cannot 
be linked directly to the faculties or support services. 

 

 

3.4 Structural budget targets and National Programme for Education 
To make the budget structurally sound in the long term, in the last Erasmus Perspective 
measurements were incorporated to improve the results on a structural basis.  

The measurements were translated to an adjustment in the budget and a financial target for the 
organizational units, in order to provide for a balanced budget at the level of Erasmus University in 
2023. The schools and supportive units have absorbed the adjustments in their multi annual budget 
plan and have taken additional measures when they were needed. 

In 2021, the national government has decided to provide for extra budget for universities in order to 
compensate for the consequences of the COVID-19 pandemic and, related to that pandemic, the 
growth in student numbers. This results in a higher budget allocation to all organizational units, also 
when the central reservations are taken into account. The allocation of budget is shown below. 

See also p.4 App.EP22
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3.5 Financial position 
The financial position of Erasmus University is solid. To prevent too high positive deviations from the 
budget, Erasmus University adopted a policy of less conservative budgeting. Faculties with high 
equity levels were asked to decrease the levels of equity. These measures have led to a budgeted 
deficit, which is the reason why the budgeted result of the university shows a deficit until 2022. 
However, due to the extra influx of students and the National Program Education the government 
grant is larger than we had anticipated. We expect that the faculties will improve their financial 
results in 2022 compared to the budget plan 2021 year 2022. 

Thus, the execution of the new strategy starts on a solid (financial) base, but with upcoming 
uncertainties with current societal developments. Consequently, Erasmus University is well equipped 
to enrol its new strategy. At the same time, because of the continuously changing society and the 
impact of Covid-19, the enormous ambitions create the need for consciously made decisions with 
regard to the initiatives that are deployed. 

 

  

11.285 + 2.632 = 13.917
See also p.16 
and slide 5
Presentation EP22
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Chapter 4: What are the main risks that are expected? 
Progress, innovations, and ambitions cannot exist without risks. To achieve a good embedding of 
risk management, it is important that the entire organization understands the importance and the 
added value of risk management. We speak of integral risk management. Integral risk management 
is the new way of thinking about risks, opportunities, and uncertainties. It is a broad interpretation of 
risk management, which not only follows the (legal) frameworks, but also stimulates a broader risk 
awareness. Risk management is no longer a separate activity, but an integral part of all processes. 
With integral risk management, the organization not only focuses on financial risks, but also on 
other types of risks at all levels. The organization does not limit itself to its own organization, but also 
looks at its external environment. It is important that a risk dialogue takes place several times a year 
in the organizational units that links up with the planning and control. The process for linking up 
with planning and control will be further developed during the year. But there is still a need for a 
continuous risk dialogue to monitor, evaluate and adjust the progress of risks, opportunities, and 
management measures. At EUR, risk management is supported by the tooling of NARIS® Risk 
Management. By registering risks by the organizational units within the EUR, the strategic risks also 
become transparent. Developing a strategic risk map on the strategic pillars of the EUR also 
strengthens the strategic goal achievement. Risk management helps to focus on the main objectives 
of an organizational unit and to formulate the uncertainties, risks and opportunities and the 
mitigating measures accordingly. Strategy and risk management are complementary. It ensures that 
an insight is created into why the objectives cannot be achieved or whether objectives must be 
adjusted.  

Risks are classified according to Kaplan's three-part classification2, which distinguishes between 
preventable risks, strategic risks, and external risks. Avoidable risks are internal operational risks that 
are in principle avoidable or preventable. A measure that can be applied, for example, is the 
proactive monitoring of processes and rules around behavior and laid down in procedures. Strategic 
risks are risks that are related to the strategic objectives. Measures taken here require strategic 
decision-making and are aimed at limiting the chance and/or consequences. External risks can 
hardly be influenced. These are often the risks from the macro or sector environment. Measures can 
consist of an ongoing dialogue with stakeholders to anticipate the strategic objectives at an early 
stage if necessary. 

The strategic risk profile with the corresponding risk indicators has not yet been determined. The 
following is a non-exhaustive list of risk indicators that are largely modified by Covid-19 but also 
include external autonomous developments. The translation to uncertainties and risk events is thus 
broader than the enumeration. For each faculty and service, the impact of these risk indicators will 
be different from the goal achievement of that faculty or service. Based on the developments and 
the various signals from the faculties and services, the strategic risk indicators could include the 
following subjects, for example: 

 Student welfare (social development of students) in relation to Covid-19 measures. 
 Changing student intake in terms of numbers and quality. 
 Financing of education with an extra impulse from the national government. 
 Increasing pressure on information security due to digitalization of education, working from 

home and external factors. 
 Delay in progress of research and education (backlogs). 
 Limited international exchange of students and staff. 
 Labor market development and labor mobility (regional, national and international). 

Faculties and professional services are asked to explain their main risks in their Budget Plan and how 
the risks will be mitigated. All the risks should be in accordance with the ones reported in NARIS. 

 
2 This three-way split is based on a model by Kaplan & Mikes (HBR, 2012). 
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Notes i

3-1 2 Jun 2021 at 17:13, 00256bbo

'Faculties will receive M€ 14.5 more .... The support services receive M€ 7.8 more': According to Cover 
Note the increase is M€ 13.0 for the faculties and M€ 7.9 for the support services, what's the cause of 
the difference in these numbers? (According to p.10 App.EP22: M€ 13.0 to faculties and M€ 7.8 [<> 7.9] 
to support services.)

6-1 31 May 2021 at 10:44, 00256bbo

How realistic is it that these goals will be achieved?

9-1 31 May 2021 at 13:48, 00256bbo

What exactly is the 'strategy matrix' and what is the purpose of developing this tool?

10-1 31 May 2021 at 16:49, 00256bbo

(Where) is this visible in EP22? Is this the M€ 1.8 and M€ 1.1 mentioned on p.15?

14-1 31 May 2021 at 15:22, 00256bbo

What is 'the financial reserves policy' exactly? Is this a new policy as from Jan. 1st 2022?

15-1 31 May 2021 at 15:37, 00256bbo

'The payout ratio, .... FAM': what is the line of reasoning here? How does this sentence logically follows 
after the previous sentence?

15-2 1 Jun 2021 at 13:45, 00256bbo

'In order to be more agile ... a yearly reservation will be made on central Erasmus level': is this a new 
initiative? This is part of the Direct Purposes Fund, right? (see also p.18 and slide 7 Presentation EP22) 
So, is this not 'strategic' budget (since it is not from the box 'Strategic Budget')?

15-3 31 May 2021 at 15:50, 00256bbo

'assume period of the curren strategy to be adjusted to 2025 ... for the multi-annual perspective only': 
what does this operationally mean? why is this done?

15-4 3 Jun 2021 at 10:13, 00256bbo

'The payout ratio ... to the faculties': can you explain (again) exactly how (and why) the payout ratio is 
used to allocate the excess money to the faculties? (Can this be clarified by means of a formula or an 
Excel-sheet?) And is the excess budget following the NPE not allocated to the faculties by means of the 
payout ratio?

15-5 1 Jun 2021 at 13:46, 00256bbo

'The way ... allocated across the services ... jointly with the support services': how are these decisions 
made? (see also p.17) Is there a 'fair'/objective allocation mechanism?

15-6 1 Jun 2021 at 11:47, 00256bbo

'additional money (M€ 1) ... to the budget': i.e. without a specific 'purpose' (yet)? For what kind of 
purposes can this money be used? Without right of advice/consent of the UC? (Total amount of this 
'policy discretion budget' is now M€ 2.0 according to p.18, right?)

15-7 1 Jun 2021 at 11:52, 00256bbo

'transition': i.e. related to system change in quality assurance?

15-8 31 May 2021 at 17:21, 00256bbo

Are all adjustments (> M€ 1.0) to the DPF also 'under the right of consent' of the UC?

15-9 1 Jun 2021 at 13:57, 00256bbo

Shouldn't this bullet be also in the DPF bullet list (where the next 4 bullets are sub-bullets)?
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Notes ii

16-1 1 Jun 2021 at 10:48, 00256bbo

'a structural budget increase has been proposed': does this refer to the (current) 21.5% (which was lower 
in the past), or does this refer to a new increase?

17-1 1 Jun 2021 at 10:58, 00256bbo

'SEP evaluations': does 'SEP' stand for 'Standard Evaluation Protocol'?

17-2 1 Jun 2021 at 11:02, 00256bbo

'The measures of structural improvement of results are elaborated upon': what is meant by this sentence?

17-3 1 Jun 2021 at 13:59, 00256bbo

'indicental money': i.e. as opposed to 'structural' money, and therefore 'temporal' money? If so, for how 
long?

18-1 1 Jun 2021 at 11:51, 00256bbo

Can you give (an) example(s) of purposes for which the central budget of M€ 1.6 is used?

18-2 2 Jun 2021 at 13:46, 00256bbo

Did the measures have the intended effect: (1) balanced budget at EUR level in 2023? Where can this be 
found in (the appendix of) EP22? (2) is there also a balanced budget at school/organizational unit level? 
Where can this be found in (the appendix of) EP22?

18-3 1 Jun 2021 at 14:18, 00256bbo

'...also when the central reservations are taken into account': does this mean (even) 'apart from' the 
central reservations? or should part of the 'central reservations' (implicitly) be considered as extra budget 
for (some of) the organizational units in order that the 'higher budget' statement is correct for all units?

18-4 3 Jun 2021 at 12:29, 00256bbo

National Programme for Education: (1) How much money exactly does EUR receive? [Please specify per 
year: 2021? 2022? also later years? Is this M€ 7.9 in 2022? (see slide 5 Presentation EP22) Or is this 
only for faculties?] (2) What are the restrictions/rules from the government for how to spend this money? 
(3) How is this money distributed/allocated to the organizational units? and (4) What is the right of the UC 
in determining what will be done with the extra money? (both for 2021 and 2022 and later years)

19-1 1 Jun 2021 at 14:42, 00256bbo

'The financial position of EUR is solid': can you illustrate this based on some numbers/KPI's (with 
reference to the relevant tables/pages in EP22)? Has the financial position improved since EP21 and 
BP21? Have all foreseen negative effect from (1) the report of the Van Rijn Committee; (2) the decreasing 
market share of students; (3) pressure on Government Grant been averted sufficiently?

19-2 1 Jun 2021 at 14:48, 00256bbo

'We expect that the faculties will improve their financial results in 2022...': i.e. as illustrated by the 
(positive) difference between EP21 Yr22 and BP21 Yr22, even though there is still a deficit in 2022?

20-1 1 Jun 2021 at 17:32, 00256bbo

Do these 'risk dialogue' sessions take place (only) during the bilo's?

20-2 1 Jun 2021 at 17:33, 00256bbo

Since when has this tool (NARIS R Risk) been used? Is this tool still under (further) development?

20-3 1 Jun 2021 at 17:34, 00256bbo

Can you elaborate a little bit more on this? When and how will this be determined?
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