
Memo ErasmusX Budget 

This document outlines the principles and logic that the ErasmusX budget is built up on. Below different parts of the budget will be presented with an explanation. 

General notes about the entire budget 

The budget is split into two sections (i) project management: activities which support the general operations of ErasmusX such as office costs, rent, communication, business 

travel and meetings etc. (ii) projects: activities which contribute directly to the work on innovation and quality improvement of education. Approximately 15% of the budget is 

reserved for project management, and 85% is reserved for the project work. 

There is money (projects section) reserved for pipeline projects. This amount is approximately 8% of the project money. ErasmusX is continuously scouting for new 

developments and opportunities to innovate and co-create with students, faculties, and external stakeholders. The amount reserved is sufficient for the scouting of +/-3 

opportunities per year and the development of 1 large project or 2 smaller ones. In 2024 the amount increases to 13% as it is likely any new projects initiated will reach 

development wherein the costs are typically higher. There is some money reserved for an expansion of the student assistant pool of ErasmusX for pipeline projects. 

The research section of the budget is substantial (+/- 24%). This is because the team of researchers is supporting all of the sub-projects. We have chosen to list it separately in its 

own section, rather than splitting it across each sub-project. Furthermore, the research amount in 2021 is significantly lower than 2022-2024 because hiring the research team 

has some delays, with the full team only being hired late into 2021. 

Project Management 

As seen below, the project management percentage moved from +/- 20% in 2021 towards +/- 15% in subsequent years where it remains stable. The years 2020 and 2021 were 

starting years for ErasmusX and in combination with the covid-19 pandemic, additional attention was spent to setting up processes and building a brand, hence the higher 

spending on project management in these years. In subsequent years the project management is expected to remain relatively low and stable. Furthermore, as the majority of 

the work of ErasmusX is not embedded within the curriculum (experimental radical innovation rarely can be), there is a significant amount reserved for communication and 

student engagement such that students can be properly involved in the projects despite the extracurricular nature. The risk buffer is for unforeseen costs, this is reduced each 

year due to the increased predictability as the programme nears its end date.  

 

 

 



Projects 

Due to the disruptive open innovation nature of the projects at ErasmusX, agile project management and budgeting is applied to minimize risk and capitalize on emergent 

opportunities. As such, it was previously agreed to, that the money budgeted for the sub-projects of ErasmusX is able to be adjusted and reallocated to quickly pivot on new, 

potential findings, and minimize spending on concepts which are not validated.  

Looking at the screenshot below, the general amount of money reserved for future project development is decreasing towards 2024 as the scouting and acquisition of new 

potential projects will eventually stop in the final year of operations. 

Furthermore, in order to ensure that the work of ErasmusX is not completely lost after 2024, there is an investment for developing and accelerating the innovation culture at 

EUR, which steadily increases in amount up to 2024. This is essential to hand over knowledge and educate the university stakeholders on how to carry on the innovation work 

beyond 2024. 

 

 


