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Context / Reason 

With the launch of Strategy 2024 in September 2019, the mission of Erasmus University 

Rotterdam 'creating positive social impact' was formally endorsed and the transition to an 

impact-oriented organization was initiated. Halfway through the current strategic period, the 

Executive Board commissioned the midterm review with the aim to learn jointly from the first 

phase of strategy implementation (2019-2021), as well as to generate concrete improvement 

proposals for the second phase (2022-2024). The midterm review was conducted in co-creation 

with our community and stakeholders. Data and KPIs were used, supplemented with narratives 

from self-reflection and learning sessions, as well as risk analyses. This input was provided to an 

independent expert review panel. The Strategy Taskforce has been informed about this process in 

May 2022 and has has joined the panel meeting on 14 June 2022.  

 

On 21 September 2022 the initial findings of the midterm review of Strategy 2024 were presented 

to the Executive Board and Deans. We would like to inform the University Council about the 

outcomes of the midterm review and seek further input and guidance on the proposed 

recommendations. 

 

The midterm findings and proposed management response were endorsed by the EUR executive 

management (‘topkader’) during the Executive Management Meeting on October 19th 2022. A 

concrete outcome of the meeting was the appeal to focus our strategy and simplify where 

possible. In the coming months, the wider EUR community will be engaged in the process towards 

a refined strategy. 

 

 

Jurisdiction UC / Question to the UC 

The following request is proposed to the UC, based on the right to information and advising: 

- To be informed about the outcomes of the midterm review and the management 

response. 

- To receive advice on the recommendations and the management response with the 

following questions: 
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 What do you think about the recommendations and the management response? 

 What other input can you give on the outcomes of the midterm review? 

 What is needed in terms of bottom-up engagement vs. top-down steering (how 

can/should the EUR community be engaged) in the process of working towards a 

refined strategy? 

 

Short Summary 

 Recommendations by midterm panel 

 

Refine the strategy but maintain the spirit and main strategic ambitions: 

1. Continue the priorities of Strategy 2024 

2. Refine the strategy: simplify the core of the strategy from 7 to 3 priorities based on 

criteria: strategic ambitions (impact & sustainability), core activities (education, research 

& interdisciplinarity), and preconditions (professional services and Being an Erasmian). 

3. Make Impact the central theme: Embed impact more in the organization and governance 

structure (review Impact Board mandate) and integrate this with research and education.  

4. Strengthen the governance: the organization & environment currently require more 

leadership, central direction, and clear choices (in particular: what do we not do 

(anymore). Interaction between the Executive Board and Deans is essential for the 

implementation of these choices. 

5. Make use of the EUR’s interdisciplinarity: Consider cross-school units with visible 

leadership, research, teaching, and impact responsibilities 

 

The Executive Board and Deans recognize the need for focus and, where possible, simplification 

of the strategy. The finding that more time and space is needed for the realization of current 

strategic priorities is recognized. The advice to focus on impact as a central theme and to reflect 

on the current form and mandate of the Impact Board (and its relationship with education & 

research) is also acknowledged, as is the need to stimulate and build on the EUR’s 
interdisciplinarity. This requires a new form of organization, which, wherever possible, should 

build on existing structures whilst ensuring (joint) ownership is clear. As noted by the midterm 

panel, the organization is now in need of central decisions and strategic choices. The first strategic 

phase benefitted from widespread engagement through means of a bottom-up approach, the 

next phase would benefit from more central steering. Finding a balance between top-down 

steering versus bottom-up engagement will be key.  

                                                                                                                                           

 

Follow-up process 

Included is the timeline of the planning and communication for the midterm review.  

 

Specifics 

Since the start of the strategy implementation the role of the Taskforce has shifted from advising 

on the strategy process, to thinking and engaging with the content of the strategic initiatives and 

projects. The Taskforce is invited to think along these discussions and serves as the primary point 

of contact between the Strategy Office and the UC.  

 

 

Documents to be attached 
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- Report Midterm review 

- Overview of Findings & Proposed Management Response  

- Timeline planning and communication midterm 2022 

 

 


