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8th of December, 2020 

   
Present in the Meeting: Ana Uribe Sandoval, Ben Bode, Ferry Blom, John Piarelal, John van 
Wel, Natascha Kraal, Sebastiaan Kamp, Albert Wagelmans, Yogi Hendlin, Afrodita Dobreva, 
Armand Gozé, Bram Heesen, Diederik Mosch, Jasper Klasen, Joep Schoenmakers, Luca 
Kriese, Philip van Moll, Wouter van Dam, Younes Assou, Hans van den Berg, Anne Zijleman, 
Helen Gubby, Dian van Toor, Bianca Jadoenath, Olaf Hornes, Marjan Gorgievski, Machteld 
Harmsen, Lobke van Steenbergen, Ann O’Brien, Rutger Engels, Ed Brinksma, Jaap 
Cornelese, Elmer Smaling, Pieter Jellema, Bieneke Verheijke, Angelo Rijsdijk. 
Teams Meeting: 14:00 
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01 Opening of the Meeting 
 
01.01 Setting of the Agenda 
The Agenda was set 
 
01.02 Setting of the Minutes of the Previous Consultation Meeting  
The Minutes were set  
 
01.03 Announcements  

- University Council  
The University Council is happy to announce that they have hired a new Marketing and 
Communications Officer. The officer will be working on setting up events, working on social 
media, promoting the elections, among other points of marketing.  
 

- Executive Board 
Today is the last day with the current composition of the Executive Board. From next year, 
Frank van der Duijn Schouten will serve as the Interim Rector of the University. Furthermore, 
Ellen van Schoten will be the third member of the board. Currently, Ed Brinksma is holding 
conversations with these new members to have a smooth start with the full board in 2021.  
 
02 Agenda Items of the Consultation Meeting  
02.01 EUR Administration & Management regulations 2021 (BBR-EUR 2021)  
There was a letter sent to the EB with Consent relating to the BBR-EUR 2021. There was a 
highlight in the letter about the documentation given to the UC on this point. The UC 
appreciates the work of the policy-makers on this collaboration. The EB also shared their 
satisfaction in relation to this collaborative process. 
 
02.02 Revised regulations use of internet and ICT-facilities (staff and students)  
This point is put forward for right of consent. The staff-related parts of the document are up for 
consent for EUROPA. The student-related parts are up for consent for the University Council. 
Considering that there are three points for attention by UC, the EB has given the UC an 
extension of time for giving consent. The three main points are:  

- The ability for individuals to put forward their views before definitive measures are 
taken. This suggestion has been granted by the EB 

- The possibility to give higher protection for people at confidential positions. This would 
entail a higher bar set to look in their documentation. The EB expressed in response 
that there should be a possibility to investigate all personnel when there are issues of 
transgression. However, in order to start such a procedure, an independent party’s 
advice is required. The EB is not aware of the legal consequences of the UC’s 
observation, however, they will investigate this point to give their input.  

- One of the stated goals of the regulations is to guard against negative publicity. This 
point is at the same level of severity as a criminal offence. The rules for criminal 
offences should be broader than negative publicity. The EB will look into this point.  

Action Point: the EB will look into the legal implications of providing a higher threshold 
of investigation to people in confidential positions. Furthermore, they will look at the 
point of “negative publicity” weighing the same as “criminal offences” for starting an 
investigation. 
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02.03 Action Plan Psychological Work Pressure  
There has been an update on the agreed working method between the UC and the policy 
makers working on this action plan. The current plan is being treated as a working document. 
There has been a lot of appreciation towards the policy maker and the EB on this agreement. 
Work Pressure is now in the agenda of the bylaws of the faculties and professional services. 
The UC will get feedback about this.  
 
02.04 Whistleblower policy  
The UC is sending a letter with positive advice to the EB about this topic. The UC is happy to 
have worked with the policy makers for the Whistleblower’s Policy. The UC explains the 
importance of checking these regulations more often, as the most updated document dated 
from 2012. Furthermore, there should be more focus on protecting the community and the 
institution in the sense of eliminating wrongdoing at the University. Some remarks are still 
given in the letter of advice regarding the communication and recommendations for the 
committee and sharing the results of a given investigation with the EUR community whilst 
protecting anonymity and privacy. The EB will look into this later proposal for boosting 
transparency in the organization, but they need to discuss it with the legal team.  
 The EB also expressed their positive views on the co-creation between the policy 
makers and the UC on this topic.  
Action point: the EB will explore the possibility of sharing investigations with the EUR 
community whilst respecting privacy and anonymity of the people involved.  
 
02.05 Headlines budget EUR & Highlights report August 2020 + COVID report  
The UC will give consent on the budget. They congratulate Pieter Jellema and the financial 
team for the collaboration on the budget highlights. They will send a letter with some questions 
that still need some minor clarifications on the budget. The EB is thankful to the taskforce 
working on revising the budget.  
 Some of the points tackled in the letter of consent contain the ratio between students 
and staff and its developments. There should be special attention to it and how it will be 
reflected in the next few years. Furthermore, the UC understands the ambition of having a 
positive outcome in the strategy by 2023. Hence, they would like to be updated if any 
developments take place. Additionally, the UC would like to get information on the dashboard 
to monitor the strategy.  
 The EB explained that EUR is a financially healthy university. However, there are some 
negative results coming from three choices and circumstances in the last years. Firstly, the 
university took the conscious decision to invest money from its reserves to stimulate work. 
This is a good decision considering that the University had a lot of available money in the 
reserves. Secondly, the COVID-19 situation arose when the University had invested quite 
some money from the reserves. And thirdly, the University cannot overstate how much money 
it will receive from the government after the COVID-19 crisis. Hence, at the moment, the 
University needs to be careful with its reliance on the reserves.  
 
Questions and Answers 

- Could there be a special item in the highlights for capital spent on sustainability in 
future years? It is difficult to actually measure the amount of money spent on 
sustainability. However, there could be a stronger way of showing these investments. 
It is in the best interest of the university to display this information. Although it is difficult 
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to get a full picture of these investments, the EB will look at possibilities for including it 
in the highlights next year. 

- Could the UC receive a breakdown of the E&S budget, as it is a part of student 
services? This is important as there is already some money on HoKa on support 
services. Up to this point, Pieter Jellema still needs to look into it. However, the Rector 
signaled that the investment in support services has been quite stable and if anything, 
increased, over the years.  

- Is the dashboard a part of the student portal that has already been implemented? or is 
it a separate dashboard? These platforms will probably be integrated. 

- Is it possible to make a clearer distinction on the investments dedicated to education 
and to research? The EB wants education to be strongly research related. It is possible 
to make some criteria to separate the two, but this would never be a sharp difference. 
Pieter Jellema will look into it, but there are no certainties that there could be a sharp 
difference between the two.  

Action Points: Pieter Jellema will schedule a meeting on the Duisenberg method before 
the 31st of March 2021. Pieter Jellema will also revise the breakdown of the E&S budget 
for the UC. Pieter Jellema will explore the possibilities of showing differences between 
the investments in research and education. The EB will explore the possibilities of 
including the capital spent on sustainability into the budget highlights for next year.  
 
02.06 HoKa Student Wellbeing  
There have been extensive discussions on this point. A vote will take place in a short break of 
the consultation meeting after some discussions between the Rector and the UC.  
 
Questions from the UC to the Rector 

- It seems that the plan does not address root causes of stress pressure for students. 
This was the reason to reject the staff’s work pressure plan last month. Do you know 
of the root causes hampering student wellbeing, and if so, have been able to address 
these? 
The root causes are mainly related to work pressure in the curriculum. However, this 
is a problem difficult to address from a central level. It can only be partly addressed in 
decentralized ways. The Action Plan recognizes this issue, although it is perhaps not 
as explanatory as it needs to be on it.  

- The Council supports the holistic approach and the vision on tackling student 
wellbeing. However, why is the APP a tool for this plan? 
The APP provides a focus on resiliency of students and it is meant to prevent any 
issues to student wellbeing before they are originated. Information, tips, tricks, and 
skills will be developed in the APP. The Rector believes that students will use this APP, 
just as they have used the R U OKAY e-platform and the involvement of students in 
the pre-academic programme.  

- The APP seems to have a lot of production costs in comparison to other APPs in the 
market. Why is this the case?  
The reason why this APP is so costly is because it is meant for skill trainings. The 
Rector believes that the costs of the APP make sense, as he is experienced in 
developing APPs for other projects. However, if the problem is the cost of the APP, the 
Rector is willing to reach a benchmark with the UC to decrease its budget and allocate 
the money somewhere else. 
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UC Discussion 
The UC is grateful for the conversations with the Rector. There have been very fruitful 
conversations with the Rector, the HoKa Coordinator and the Project Team. However, some 
members of the Council believe that the plan does not address the root causes that hamper 
student wellbeing. The plan works as symptom reduction instead of cause reduction. Some 
additional concerns include the re-drafting of KPIs, the cost of the APP, and the inclusion of 
Short-term goals.  
 The Vote took place, and the UC gave no consent on the plan. At least 16 votes were 
against the Action Plan. Therefore, the council will draft a letter with the clear reasons why this 
plan was rejected. The UC needs to work as soon as possible on drafting this letter so that 
the University can move forward on this topic.  
Action Point: The HoKa Workgroup Members will work on drafting the letter of no 
consent to the EB stating the reasons why the Action Plan of Student Wellbeing was 
rejected. 
 
02.07 Budget for 2021 Erasmus X  
The budget update has been discussed by the HoKa Workgroup and the UC. There will be a 
letter of positive advice sent soon to the EB on this topic.  
Action point: UC will send positive letter of advice on updates in the budget of 
ErasmusX 
 
02.08 Evaluation Electoral Pilot  
There was a proposal of skipping 2020 as a year of the electoral pilot. This proposal did not 
get the ⅔ majority support needed to pass. Nevertheless, there seems to be some nuanced 
language on the regulations of the electoral pilot to continue with the pilot in 2021. The Chair 
of the UC will sit with the legal department to discuss this. The EB expressed that clarity is 
needed on this point, and that they hope this can get resolved before the end of 2020.   
Action Point: The Chair of the UC will sit with the legal department to revise the rules 
and regulations of the electoral pilot.  
 
03 Any other business  
03.01 Travel expenses 
The travel expenses are not valid for employees from January 2021 onwards. Nevertheless, 
working from home is not necessarily a choice for employees in COVID times. Many things 
are different, and employees are using more home facilities. Will there be any other 
compensation for employees under these circumstances?  
 The EB explained that because of new regulations, this compensation needs to stop. 
However, the EB is working on a compensation of 25€ for internet facilities for employees per 
month. Furthermore, they would like to work with other universities to have a more integrative 
package of working from home. The EB will send a written response about this point in the 
future.  
Action Point: The EB will send a written response about possible compensation 
packages for employees working from home.  
 
03.02 Communication and Participation of Students in COVID-19 times.  
There are some student concerns in COVID-19 times. These concerns are related to the 
COVID-19 Student Panel, the booking facilities of the Library which open at midnight, and the 
opening of the buildings at EUR.  
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Action Point: The Rector will look into the communication towards students in the 
COVID-19 panel, and the time of booking of study spaces at EUR. 
 
03.03 Last Meeting of the Rector 
The UC is very grateful to the Rector for his involvement at the Executive Board, his openness 
in communication, and his positioning as a co-creator. The Rector is also grateful for the work 
with the UC and reminds the council that EUR is one of the best universities in the world, with 
a fantastic and dynamic city, and that we are all responsible for this. Both the staff and the 
student body warmly thank the rectos for his job.  
 
04 Closing of the Meeting 
 
05 Action Points from the Meeting 
 

Subject Action Point  Responsible 

Revised regulations use of 
internet and ICT-facilities 
(staff and students) 

The EB will look into the legal implications of providing a 
higher threshold of investigation to people in confidential 
positions.  

Executive Board 

Revised regulations use of 
internet and ICT-facilities 
(staff and students) 

The EB they will look at the point of “negative publicity” 
weighing the same as “criminal offences” for starting an 
investigation. 

Executive Board 

Whistleblowers’ policy The EB will explore the possibility of sharing investigations 
with the EUR community whilst respecting privacy and 
anonymity of the people involved.  

Executive Board 

Headlines budget EUR & 
Highlights report August 
2020 + COVID report  
 

Pieter Jellema will schedule a meeting on the Duisenberg 
method before the 31st of March 2021.  

Pieter Jellema 

Headlines budget EUR & 
Highlights report August 
2020 + COVID report  

Pieter Jellema will revise the breakdown of the ENS 
budget for the UC.  

Pieter Jellema 

Headlines budget EUR & 
Highlights report August 
2020 + COVID report  

Pieter Jellema will explore the possibilities of showing 
differences between the investments in research and 
education.  

Pieter Jellema 

Headlines budget EUR & 
Highlights report August 
2020 + COVID report  

The EB will explore the possibilities of including the capital 
spent on sustainability into the budget highlights for next 
year.  
 

Pieter Jellema 

HoKa Student Wellbeing The HoKa Workgroup Members will work on drafting the 
letter of no consent to the EB stating the reasons why the 
Action Plan of Student Wellbeing was rejected. 

Jasper Klasen 
and Luca Kriese 
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Budget for 2021 Erasmus X  UC will send positive letter of advice on updates in the 
budget of ErasmusX 

University 
Council 

Evaluation Electoral Pilot The Chair of the UC will sit with the legal department to 
revise the rules and regulations of the electoral pilot.  

University 
Council’s Chair 

Travel Expenses The EB will send a written response about possible 
compensation packages for employees working from 
home.  

Executive Board 

Communication and 
Participation of Students in 
COVID-19 times 

The Rector will look into the communication towards 
students in the COVID-19 panel, and the time of booking 
of study spaces at EUR. 

The University’s 
Rector  

 


