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01 Opening 
01.01 Setting of the Agenda 
There are two additional items for “any other business”. These items are: (i) the promotion of 
DUO Loan Opportunities for Students and (ii) the Request to the EB for a Cooperation with 
the Municipality of Rotterdam to motivate students to volunteer for general elections in March. 
 
01.02 Setting of the minutes of the previous meeting  
There are no adjustments to the minutes. If any adjustments arise, they should be 
communicated to the minute-secretary within 7 days.  
 
01.03 Announcements  
The following Announcements were sent in advance through email to the UC. They read as 
follows:  
 
Chair Announcements 

- Consultation Meeting with the Rector 
Today will be the UC’s last meeting of the Rector. The Chair will close with some words to 
thank him, but UC members are also invited to approach him. Furthermore, on behalf of the 
UC, the Chair will attend the digital event for the Rector’s “Afscheidsborrel” and speak on the 
UC’s behalf. 
 

- Language of UC Meetings of Utrecht University 
The Chair met with an international student representative in the UC of Utrecht. This student 
is struggling with getting the Utrecht UC and EB to work and conduct meetings in English. 
Currently a translator in real time translates everything, this is not ideal. The student might be 
reaching out more to the UC of EUR for support and input on how to go about this change. 
 

- Meeting Electoral System 
The Chair thanks everyone for attending the meeting on the Electoral system last week. The 
Chair believes it was very fruitful and helpful in order to deal with the subject. 
 

- Marketing and Communications’ Officer 
The UC has a new M&C support officer, Cecilia. She will start immediately. The Chair will 
schedule a meeting with her to get her up and running and advise her on who to meet within 
and outside the UC. Some of the important points to get started on are: updating the website, 
arranging social media, organizing some events (UC new years digital drinks, in-depth 
lectures, sustainability conference), and prepping for the upcoming elections. 
 
Presidium Announcements  

- Any Other Business  
The agenda for today for the consultation meeting is quite extensive, after discussing all 
agenda items there will, of course, be room for AOB’s. However, the Chair cannot guarantee 
that all AOB’s will be discussed. If they are not discussed, the Presidium will see if these can 
be sent via mail to the EB or answered in another way. 
 

- UC Meeting Organized by the Presidium  
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The  Presidium will organize a meeting for the UC on the 12th of January at 15.00. They will 
work to implement and realize the outcome of this meeting as soon as possible. It is important 
for everyone to engage with this. The purpose of this meeting is to discuss the following: 

(i) How does the council want to work and improve the work method? (Taskforces, 
extra meetings for complex subjects, committees, role of SBUC/EBUC, and so on.) 

(ii) How does the council want to conduct its meetings? (speaking time, time 
restrictions on agenda items, amount of agenda items per cycle, and so on.) 

(iii) How does the council want to work together? (rules of procedure, rules of 
engagement in debate, and so on.) 

 
- HoKa Student Wellbeing  

In the meeting today the UC will discuss Student Wellbeing. A special presentation has been 
sent to give members more information plus the latest document of the plan. The Rector has 
asked the Chair to enable him to respond to members’ feedback on the plan during the 
consultation meeting and highlight his opinion about it. During the plenary meeting, the Chair 
will try to discuss the most important points to discuss with the Rector. The vote on this plan 
will take place during the consultation meeting. After the discussion with the Rector, the Chair 
will ask guests to leave. The Chair will then share a link for members to vote on whether or 
not they give consent (or vote blank). After the vote, the UC will welcome back the guests, 
share the results, and ask the HoKa workgroup to write a draft letter. 
 

- Electoral Pilot in COVID-19 
During the meeting on the 1st of December on the electoral system Helen suggested to skip 
2020 as a year in the Pilot due to COVID-19. The presidium thought this would be a good 
idea, also because there seems to be fertile ground to work on strengthening the electoral 
system in the next few months. However, the electoral office will need to prepare everything 
for the elections and therefore we will need to vote today on whether to keep the current pilot 
going, or to go back to the original system. 
 

- Presidium and Supervisory Board Meeting 
Next week, there will be a meeting between the UC’s Presidium and the Supervisory Board. 
Some of the agenda points for this meeting are: the high turnover rate of the EB, Covid-19 
and the involvement of students, work pressure for staff & students, working with the EB, a 
recap of the feedback session with the EB, and the relationship between the UC and the EB. 
Furthermore, the Chair is working on scheduling a meeting between the whole UC and the 
Supervisory Board.  
Action Point: The Chair will arrange a meeting between the Supervisory Board and the 
UC.  
 
02 Agenda items plenary meeting UC 
02.01 Revised regulations use of internet and ICT-facilities (staff and students)  
This point is put into the agenda for the right of consent. It is important to note that originally, 
the UC only had consent on the plan for the part that tackles students, whilst EUROPA would 
have consent for the part tackling employees. The taskforce has sat with the policy makers of 
this point. The consent vote for this point has been postponed for the next cycle due to three 
main points: 



 3 

- One of the main grounds for an investigation is to avoid negative publicity for the 
university. This ground is set at the same level as a Criminal Investigation. The 
taskforce considers this prioritization to be wrong, as a Criminal Investigation should 
have broader possibilities and a higher priority than “negative publicity”.  

- There should be the possibility for people to put forward their own views before 
definitive measures are taken.  

- There should be higher protection for people with confidential positions (such as 
counsellors, study advisors, etc.) There should be a higher threshold to reach their 
documentation.  

02.02 Whistleblower policy  
The major issues with the policy were highlighted in the last plenary meeting where the policy 
makers were present. A lot of these points were adjusted by the policy makers. There are still 
substantive points to be changed. However, the article as of now would be acceptable and 
has major improvements in contrast to the older version.  

One of the points to include in the final letter of advice is the sharing of information with 
the EUR community after an investigation. When an investigation is completed by a 
committee, it is recommended to share the results with the entire EUR community. This should 
be done respecting privacy and anonymization of the parties involved. The purpose of this 
recommendation is to raise awareness of difficult situations as well as being transparent with 
the students and staff of the University.  

 The letter of advice will be sent to the EB this week.  

 
02.03 Headlines budget EUR & Highlights report August 2020 + COVID report  
Introduction 
The meetings with Pieter Jellema about the budget were very productive. The Chair 
congratulates the taskforce on their involvement and input. The financial team explained to 
the taskforce that they forecast a positive outcome by 2024, as opposed to 2023. However, 
the team is still trying to give their best effort to bring positive outcomes for 2023. In the coming 
months, there may be updates on this.  
 
Points of Observation 
Some recurrent events have been tackled in the budget throughout the years. For instance, 
what is the right of consent in the main elements of the budget, and the ratio of students/staff. 
The student/staff ratio needs to be re-assessed due to the financial circumstances. 
Furthermore, re-calculations need to take place considering the permanent and temporal 
nature of some job positions. These elements will be discussed in a meeting with Pieter 
Jellema in the first trimester of 2021.  

Additionally, because of investing in the strategies of the University and setting targets, 
the reserves of the university are being used more extensively than in the past. The UC wants 
to hear about the severity of these measures. The taskforce is waiting for written responses 
to these questions.  

There was a question on the “dashboard” to be developed for the financial monitoring 
of the university. The dashboard is under construction, but it is mainly related to the strategy 
implementation. Some of the university goals are non-quantitative, and it is important to check 
their development carefully. Last year, the UC had issues accessing data from the university. 
Hence, the UC will ask if it is possible to get access to this dashboard.  
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Other questions to be asked to the EB in the consultation meeting are: is it possible to 
highlight the money that the university spends on sustainability? Is it possible to get a 
breakdown of the E&S budget? Is it possible to see in the budget the amount of money spent 
on education as opposed to research? In regards to the point of sustainability, the council 
expressed that although this seems a great idea, there may be some practical issues signaling 
what counts as a sustainable investment or not. A similar point was raised on the separation 
of the money spent on research and on education, there may be significant overlap between 
the two. 

Finally, in the last plenary meeting, there was a question regarding the budget 
acceptance of the different faculty councils. The financial team clarified that at least four 
faculties have accepted the budget. Erasmus MC has a special role on this point. The 
remaining faculties will send their response soon. It is important to pay close attention to how 
the central budgetary measures affect the budget management of faculties. Therefore, the UC 
will share with the FCs the letter of advice that is being sent to the financial team about the 
budget alongside an explanatory letter.  

As of now, there’s no reason to not give consent for the budget.  
Action Points: Ana will work with Ben to send the letter of advice and an explanatory 
letter on the budget to all FCs. 
 
02.04 HoKa Student Wellbeing  
Introduction 
This point has a right of consent. The Rector would like to discuss the plan with the UC during 
the consultation meeting. The Chair will suspend the consultation meeting for 10 minutes in 
order for the UC to vote on the consent of the plan after having a small internal discussion 
following the conversation with the Rector. Following the vote, the HoKa Workgroup members 
will draft a letter with the result of the voting and feedback for the team.  
 
Concerns and Questions about the Action Plan  

- Have the developers of the App been chosen? No. The Tender Advisor (for EU 
Regulations) has been chosen. The plan is to have a designer to keep up with the 
adoption and engagement of the app. Sebastiaan has been asked to give input on the 
security of the App.  

- Do the plans tackle the current problems of student wellbeing? In the opinion of the 
workgroup members, the plan does not cover the underlying issues of student stress. 
These underlying issues may be related to the workload of students. However, they 
believe that the overarching vision of the plan is good.  

- A member explained that they believed that the approach for the living-room is too top-
down. There's a budget being spent on hiring a board for this point.  

- A member also expressed that they do not see clear goals in the point of alignment of 
Student Support Services.  

- There’s a lack of specific KPIs. For consenting the plan, it would be ideal to have clear 
and tangible KPIs.  

- The vision of the document is very good. However, its implementation may have gaps 
in what students need, such as more student psychologists.  

- The plan has some good initiatives that need to be taken into consideration.  
 
Consent/Not Consent Scenarios 
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There are different scenarios that could arise in the case that no consent is given. One 
scenario is that the EB could potentially fund the project with their own money. Another 
possibility is that the EB negotiates again the plan project by project. They could also continue 
with the project and end in negotiations with the Supervisory Board, although this is an unlikely 
scenario.  
 It is important for the UC to know that although the jobs of the people involved in the 
project are very important, not giving consent does not make the UC responsible for people 
losing their jobs. The UC is in its full rights to not giving consent to any particular plan.  
 
02.05 Evaluation Electoral Pilot  
In the last plenary meeting, a voting took place for a new electoral system. The voting did not 
have enough support for changing the system. There have been some initiatives on how to 
proceed from now on to deal with this system. Last week, an informal meeting to talk about 
this topic took place. Helen came up with an interesting proposal of skipping 2020 as a year 
of the pilot considering the extraordinary circumstances of COVID-19. The point of this 
proposal is to still gather and use the data of 2020 for an evaluation of the pilot whilst making 
2021-2022 the last year of the pilot.  
 During the meeting, a member of the council pointed out some discrepancies between 
the pilot establishment and the regulations of the electoral system. Although the pilot was 
intended for two years, in the Art. 24 of the Regulations it is stated that the pilot would be 
implemented for the elections of 2021 as well. There’s a question on whether or not this counts 
for the academic year of 2021-2022. Considering the legal importance of the rules of the 
election, it is essential to clarify this point with the legal team. The Chair will discuss this 
observation with the legal team to get clarifications on the matter.    
 Considering the proposal by Helen on skipping 2020 as a year of the pilot, the council 
took a vote. The motion did not pass. 23 votes were casted, 14 votes were in favour, 8 votes 
were against, and one vote was blank. A ⅔ majority would have required 15 votes in favour. 
One of the reasons behind members voting against this proposal included the 
disproportionality of faculty representation in central electoral systems.  

It is important to notice that whilst the voting has not passed, there’s still room for 
improving the electoral system for future years. The council always has the right of initiative in 
this matter. The Chair will sit with the legal team to understand the current position of the 
electoral system. It is not clear whether considering the interpretation of the regulations the 
council should vote on extending the pilot, or if the electoral system would automatically go to 
the faculty-bound system.  
Action Point: the Chair will discuss with the legal team the developments of the voting 
on the electoral system, as well as the interpretation of Article 24 of the Regulations of 
the Pilot.  
 
03 Any other Business 
03.01 Travel expenses reimbursement  
The Travel Expenses Reimbursement will end as of next year. This reimbursement is 
applicable in normal situations. However, during the COVID-19 situation, people are obliged 
to work from home even if they do not prefer it. Is there anything that the University can do 
about this? For some employees this travel allowance is very important compensation. Hence, 
the UC will ask the EB what will they do about this compensation, and other compensations 
for employees.  
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03.02 Participation of/and Communication to Students  
The following questions and concerns will be asked to the EB in relation to the participation of 
students and the communication towards students during the COVID-19 circumstances: 

- The COVID-19 Student Panel was set up 1.5 months ago. The original invitation to this 
panel stated that the panel would work one to two hours per week. Nevertheless, in 
the past weeks, only one meeting has taken place and there have been decisions 
taken concerning COVID-19 where the students were not included. Is there something 
that can be done about this situation? 

- Is there a possibility of aligning the hours and systems to reserve study spots at EUR?  
- Is it possible to re-assess the buildings that are open on campus for students to study?  

 
03.03 Letter student-staff relationships  
The UC will send a letter to the EB inquiring about the existence of a policy on student-staff 
relationships. The idea is that if no policy exists on this point, the EB could draft guidelines 
about it. Some members expressed that the letter should include staff-to-staff relationships as 
well. The letter does cover this point. Furthermore, some members inquired about the tackling 
of student-to-student relationships, however, such policy would be too invasive on students.  
 Members will give their input on this letter by Thursday noon.  
 
03.04 DUO and Student Loans.  
Armand brought up the fact that DUO is giving grants to students, yet ¼ of the students eligible 
for this free grant are not applying for it (it entails approximately 170 euros per month). Hence, 
he would like to propose to the EB to promote this grant to the student community.  
 
03.05 Volunteering in the National General Elections 
There is a lack of volunteers for the general elections. Most volunteers tend to be senior 
citizens. There’s a need for more volunteers, and the EB could help the municipality of 
Rotterdam by asking the students to be a part of the volunteers. This may even have positive 
effects on the turnout of the elections at the University Level.  
 
03.06 Blended Work  
A member asked the task force working on blended working to share their communication 
about the topic. Members can share all the information they exchange with policy-makers 
unless expressed otherwise in the correspondence.  
Action point: Joep will share the communication about Blended Working with Albert. 
 
04 Closing 
 
 


