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Context / Reason 

EUR has a Code of Integrity that has not been revised since 2002, except for the preface in 2017. After preliminary research 

by AZ1, it became apparent that the current Code of Integrity needs an update. Not only because the design and content is 

outdated, but especially because there is currently no overarching document that describes the most important values and 

norms and which gives a coherent picture of the integrity policy of the EUR—in contrary to the policies in place at many 

other universities. With an overarching code, it is clear to everyone what is expected of them, what they should take into 

account in their work or study and where they can go for questions or more information regarding integrity. The Code of 

Integrity Renewal Project Group2 is therefore pleased to submit this revised Code of Integrity (see Appendix 1), which 

provides for this, to the University Council for approval.  

 

Jurisdiction UC / Question to the UC 

The University Council has a right of consent for this document based on Article. 7 lid 1 sub e Regulation University 

Council and Article 1.12 lid 3 j C.8 cao. 

 

The University Council is asked to: 

- Adopt the new Code of Integrity. 

 

Short Summary 

The current Code of Integrity (see Appendix 2) describes three core values: fair play, teamwork and professionalism. In 

the revised Code of Integrity, these values have been replaced by the Erasmian Values and the Guiding Principles (trust, 

respect, transparency & cooperation), as stated in the EUR Strategy 2024. In addition, the Code of Integrity has been 

supplemented with a chapter entitled 'Standards and Norms' with references to key arrangements, contacts and facilities 

within the EUR to facilitate access to these and clarify their coherence. The content of the revised Code of Integrity is 

therefore not entirely new, but is firmly rooted in present policies at EUR. The new Code of Integrity can therefore be 

considered as an update and description of already existing policies as established in the EUR Strategy 2024, the previous 

Code of Integrity and various regulations. 

                         

The content of the revised Code of Integrity is based on a benchmark conducted by AZ in 2019 (see Appendix 4). This 

benchmark investigated the various codes of conduct of universities in the Netherlands. Based on this study, it was decided 

to expand the Integrity Code with an overview of the most important topics concerning integrity. In addition, the design is 

based on a 2014 KPMG study by EUR Professor Muel Kaptein3  (also author of the previous Code of Integrity). He was 

also regularly consulted for the development of the revised Code of Integrity.  

 

By developing and implementing the revised Code of Integrity, we aim to achieve the following goals: 

                                                           
1 Updating the Code of Integrity as an overarching document was one of the recommendations following the 2019 Survey Research Integrity EUR. See appendix 4 page 

6.  
2 Bart van Mulken (JZ), Nick den Hollander (AZ), Rianne Nieuwdorp (E&S), Renée Hanegraaf en Jonathan Salet (ERS), Celinka Roovers (tot januari 2021), Roos 

Schelvis, Femke van den Boogerd-Zuijderwijk and Sven Hogervorst (HR Policy).  
3 Muel, K (2014). The Business Codes of the Fortune Global 200. 
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- Contribute to the creation of a shared organizational culture and identity based on our mission, core values and guiding 

principles; 

- Promote awareness of integrity risks and ethical behaviour so that the EUR becomes a trusted partner and great place to 

work; 

- Strengthen the EUR's reputation (and protect it by limiting integrity risks such as fraud and negative media coverage);  

- To comply with legal requirements; 

- Making the integrity policy and the most important integrity provisions (such as ICT rules, personal relationships and the 

avoidance of conflicts of interests) accessible.  

 

The relationship between the Integrity Code and these goals is clarified in the diagram below (Kaptein, n.d.): 

 

                  
 

Follow-up process 

Once the document has been approved by the University Council and EUROPA, the communication and implementation 

will take place in coordination with M&C. The Code of Integrity will be brought to the attention in the following ways:  

- Making it part of the information package upon commencement of employment; 

- Mention of the Integrity Code in the employment contract, the student statute and the general/purchasing conditions; 

- Set up a new MyEUR/eur.nl page on integrity with a description of the Code of Integrity; 

- Informing and encouraging managers, HR BPs and other parties to refer to the code; 

- Investigate the possibilities to discuss the Code of Integrity during performance appraisals;  

- Set up campaign in November 2021 with interviews with the EB, UC and other integrity stakeholders around launch of 

new Integrity Code; 

- Handling of the Integrity Code at the induction day for new executives; 

- All-staff mail with the new Code of Integrity enclosed. 
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Achieving an organizational culture of integrity in which everyone knows and complies with the Integrity Code requires 

more than just revising the Integrity Code. A code of integrity is a necessary but insufficient condition4 for an effective 

integrity policy5. Therefore, in May 2021 a working group started to formulate various measures necessary to structurally 

embed integrity in the organization by means of a solid integrity infrastructure. Ongoing evaluations, such as the Pilot 

Confidential Counsellor and Pilot Ombudsperson, also contribute to this infrastructure. The implementation of this revised 

Code of Integrity as an overarching document is a next, important, step in this regard. The working group's proposal for 

the follow-up will be submitted to the Executive Board for decision-making at the end of 2021 in consultation with the 

University Council. 

 

Specifics 

In the development of this new Code of Integrity five (previous) UC members6 participated in a taskforce to give feedback 

on different versions throughout the process. The taskforce was positive and supports this revised Code of Integrity.  

 

Documents to be attached 

Appendix 1: Code of Integrity EUR 2021  

Appendix 2: Code of Integrity EUR 2002  

Appendix 3: Benchmark codes Dutch universities  

Appendix 4: Survey Research Integrity EUR 2019  

 

 

 

                                                           
4 Webley, S & Werner, A (2008). Corporate code of ethics: necessary but not sufficient. Business Ethics: A European Review. 
5 According to Webley & Werner (2008), in addition to a code of conduct, effective integrity policy requires well-designed ethics policies, ethical leadership, and the 

integration of ethics into organizational processes and strategy as part of an ethical culture at all levels of the organization. 
6 Ana Uribe Sandoval, Marjan Gorgievski-Duijvesteijn, John van Wel, Albert Wagelmans and Joep Schoenmakers.  


