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University Council 
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Present in the Meeting: Ana Uribe Sandoval, Ben Bode, Ferry Blom, John Piarelal, John van 
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01 Opening 
 
01.01 Setting of the agenda 
A point has been taken out of the agenda about the Convergence Plan. More information will 
follow about this point in future meetings.  
 
01.02 Setting of the minutes of the previous meeting 
There are no comments on the minutes from the last plenary meeting.  
 
01.03 Announcements  
 
Chair announcements 

- Chair Working Hours  
The Chair has sent his new working hours to all UC members. In the email, they can also find 
the portfolios in which the Chair and the Vice-Chairs are working on. The Vice-Chairs will be 
the first point of contact for certain topics. In principle, this does not change anything in the 
working methods for the UC members.  
 

- University’s Rector Transition 
The Interim Rector Frank van der Duijn Schouten has started. Rutger Engels was sent a gift 
on behalf of the UC. When more updates can be shared about the appointment procedure of 
a new rector the Chair will update the UC.  
 

- Diversity Taskforce 
Younes has proposed to create a diversity taskforce for this cycle. More information about this 
will come in the next plenary meeting.  
 

- Regulations for Complaints and Objections Advice Committee 
Taskforce: Wouter, Ferry, Helen, Ana, and Dian.  
The Legal Department is adjusting the Regulations for Complaints and Objections of the 
Advice Committee. This is mainly due to a change from public to private law on the matter. 
Legal would like to receive the input of the UC regarding their adjustments.  
 

- GP at Campus 
Taskforce: Jasper, Ana, and Luca.  
Jasper had raised this point in previous meetings. The EB withdrew it as an agenda point for 
this cycle. However, the UC members can still follow it up at the moment or wait for March/April 
when it may be tackled by the EB.  
 

- Presentation about the Convergence Plan 
Soon there will be a date set for the presentation about the Convergence Plan with the three 
institutions involved. Furthermore, there will be soon a meeting with TU Delft about the 
possibility of a participatory convergence body.  
 
Presidium announcements 

- Second Camera Proctored Exams - Carte Blanche EB  
Before the holiday a meeting took place between the EB and the UC Presidium about the use 
of a second camera during proctored exams. The presidium has given input and points to 
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consider. The EB has decided, based on this meeting, to move forward with implementing the 
policy. The community will be updated and more information will be given to the students 
where needed. 
 There was a lot of debate on this point. Various members of the UC would like to know 
more about the argumentation of the EB when taking this decision considering that the UC 
advised otherwise. Furthermore, the use of the second camera may touch legal points of the 
student statute, and it is unclear how the EB can take decisions bypassing the statutes. The 
UC’s Chair has asked the EB to share this argumentation with the UC and is still in 
communication with them about it.  
 Beyond the decision from the EB to implement the use of a second camera in the 
proctored exams, the UC wonders about the powers of the EB in corona times. The EB should 
have a Carte Blanche to bypass participatory bodies whenever it is impossible to use existing 
structures to handle an issue, and they should communicate participatory bodies about it right 
away. Furthermore, in case this power is used, the decision would still be under scrutiny. 
Various members of the council believe that the second camera decision by the EB does not 
have legal foundations. Therefore, they want to inquire about the Carte Blanche powers. 
Furthermore, they consider it important to communicate the second camera decision to the 
Faculty Councils.  
Action Points: Joep will send a question about this point to the UC’s Clerk to bring it 
up in the Consultation Meeting. Additionally, the Chair will discuss the topic with 
Jochem Streefkerk from Legal Affairs.  
 

- Presidium Meeting with the Supervisory Board 
The meeting with the Supervisory Board was very fruitful. This was mainly focused on the 
situation in the Executive Board. The SB is open to having a meeting with the whole UC to 
discuss this further and answer any questions or discuss concerns. Furthermore, the issues 
on work pressure among students and staff, student involvement on decision making outside 
the UC, and compensation for UC members have been discussed. The SB was grateful for 
the exchange. Together, the Presidium and the SB reflected on the relationship between the 
UC and the EB and discussed the UC’s evaluation meeting with the EB and the outcomes. 
The SB was impressed with the UC’s commitment and dedication to many different topics and 
looks forward to further cooperation. 
 

- UC Evaluation Meeting 
On the 12th of January the Vice-Chairs will lead a meeting to discuss the current working 
method of the UC. Neither the Chair nor the Secretariat will be present, with the exception of 
the minute-taker. They will put questions and topics for UC members to discuss and make 
decisions on how to further develop the UC’s working method, how a UC meeting proceeds, 
and other affairs relating to this. 
 
02 Agenda items plenary meeting UC 
02.01 ICT rules and regulations 
This point is on the agenda as it has not been finalized from the last cycle. It is for the right of 
consent. The UC is waiting for more information on questions that have been asked. At the 
moment, there is no new information to report.   
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02.02 Annual Report Confidential Counsellors 2019 
Taskforce: Helen, Ana, Afrodita, Natascha, and Olaf.  
This point is in the agenda for the right of information. Each year, there is a report dealing with 
what the confidential counsellors have identified as issues at the University. This information 
includes trends of the problems that counsellors are dealing with, instead of specific cases.  
 
02.03 Communications Approach for Diversity and Inclusion at EUR 
Taskforce: Ana, Olaf, Albert, and Marjan.  
This point is in the agenda for the right of information. It includes the Diversity Policy and what 
is being done about Diversity and Inclusion at the University, such as the agenda 25/25. 
Furthermore, Semiha Denktaş’ term is also coming to an end, therefore, the Diversity team 
wants to see how to process after that.  
 
02.04 Recruitment and Selection Toolkit 
Taskforce: Ferry, Luca, John.  
This point is in the agenda as a right of information. It concerns what is being done at the 
University for selection criteria in recruitment, who is excluded in selection processes, 
decreasing bias, etc. As of now, the documents sent seem aimed at end users, rather than 
policy documents underpinning them.   
 
02.05 Opening Academic Years 2021-2022 up and including 2031-2032 
This point is in the agenda as a right of information. The dates for the opening of the academic 
years up to 2031-2032 are being set based on the policy that defines them. This policy was 
implemented last year. The only issue that could arise from this topic is the capacity for student 
associations to organize activities for new students before the start of the academic year.  
Action Point: Wouter will contact R.K.v.V. to get insight on their opinion about these 
dates.  
 
02.06 Proposal Community for Learning and Innovation 
Every half a year, there are updates to the UC about the Community for Learning and 
Innovation (CLI). In the next plenary meeting, representatives from CLI will visit the UC plenary 
to talk about it. The HoKa workgroup will look into it, and the information will be discussed with 
the whole council without a taskforce.  
 
02.07 HoKa Student Wellbeing 
During the last meeting, the UC gave no consent on the Action Plan of Student Wellbeing. 
The representatives from the HoKa Workgroup are drafting a detailed letter explaining the 
reasoning behind the lack of consent. To give a better insight on the reasons the UC rejected 
the plan, a form will be sent to all UC members so they can provide their opinion on each of 
the five project plans from Student Wellbeing separately. Furthermore, this feedback will help 
policy makers to improve the plans that have support from the UC.  
 A member raised a concern over this approach. They would not like to be pressured 
to consent to a new plan that would only include incremental changes for the project. However, 
the Chair explained that there is no reason to be concerned about this, as it is exactly the point 
of the form to express with clarity the issues concerning the plan. Furthermore, the council has 
the full right to not give consent to any plan where this right is granted.  
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02.08 Compensation UC work 
Taskforce: Luca, Ana, John (W), Dian, Albert, Sebastiaan. 
The idea is that the taskforce can start looking at this point to bring it up at the next Consultation 
Meeting. The Supervisory Board had a chat with the Presidium about this topic. It would be an 
idea to increase the general compensation of all UC members instead of doing it due to their 
involvement in specific task forces. The Chair recommended the taskforce to investigate how 
the UC compensation schemes work in other Universities, such as Leiden and Groningen.  
 
02.09 Decision on BSA by EB 
Taskforce: Jasper, Olaf, Wouter, Ana, Albert, Ben. 
The EB took a decision on the BSA implementation at the University. The UC would like to 
know what information and data they used to make this decision. The taskforce will investigate 
this information.  
 
02.10 Student Associations’ Allocation Model and Person of Contact 
Taskforce: Wouter, Joep, Diederik, Afrodita. 
There is a lot of fragmentation in the information, contact, and rules that associations need to 
follow. Furthermore, there is an allocation model for organizations that could be reviewed. 
Student organizations want to know if the model could be more equitable among associations 
with different sizes. Last year, there was some work on encouraging one point of contact for 
associations. 
Action Points: the Clerk will help in finding the correspondence about this topic from 
last academic year for the taskforce. Ana will also help the taskforce in finding 
information about this point.  
 
02.11 Incoming letters 

- Letter Numerus Fixus 22-23  
 This discussion will come to the UC and will become a point in the agenda 
 

- Policy Proposal Blended Working 
 

- Reply Roadmap Sustainable Campus- Specifically sustainability . 
A member of the sustainability taskforce explained that the letter is a bit disappointing 
as it lacks clear and tangible strategies towards sustainability. The Sustainability team 
will send an email to schedule a meeting with the program manager about this point. 
If there is no response about this, the team should contact the Clerk or the Chair for 
support.  
Action point: The Sustainability Team will send an email to arrange a meeting 
with the University's Programme Manager on Sustainability. 

 
03 Any other business 
03.01 Volunteering in the National General Elections 
This topic has been introduced to the EB. Yet, no responses have been received from their 
side.  
 
03.02 DUO and student loans 
This topic has been introduced to the EB. Yet, no responses have been received from their 
side.  



 5 

03.03 UC Elections (Legal Matters)  
In the previous cycle, a vote took place for the UC elections. The Pilot did not receive enough 
support to be extended. However, according to the rules and regulations, it seems that the 
pilot is institutionalized for the academic year 2020-2021. As of this meeting, it is assumed 
that the pilot will continue for the voting in the Spring.  

The Legal department explained that further changes cannot be accepted for this 
academic year’s elections. The Legal department will explain this more in-depth in a 
conversation with Jasper, and other members of the UC if they want to participate.  
 
03.04 Expenses by the EB 
There was an article at Erasmus Magazine showing a great increase in the expenses of the 
EB. The article explains that most of the additional expenses, that amounted to approximately 
170,000€ in 2019, are related to paying taxis. There are two issues related to these additional 
expenses. Firstly, there is the question on whether the UC is well informed about these 
expenses. And secondly, there is a question on whether these expenses are legitimate, or 
even legal, and if there’s something that the UC can do to prevent this large expenditure in 
the future. It was suggested to also look at it from the perspective of sustainability, since a lot 
seems to have been spent on air and car travel. 
 To revise the information that the UC has received about the expenses of the EB, Ben 
will take a deeper look at the budget information provided to the council. Nevertheless, it is 
important to mention that when the UC asked for the information on the Deloitte report, the 
financial department explained that there were no worrisome figures. This is not in line with 
the information provided in the Erasmus Magazine article. Additionally, this topic will be 
touched upon in the next consultation meeting.  
Action point: Ben will take a deeper look on whether the UC was properly informed on 
the matter. 
 
3.05 UC Elections (Students’ Draft)  
Some students from the UC are drafting a plan to change the electoral system according to 
all the feedback received in previous discussions about the matter. To do this, they are 
planning on scheduling meetings with small groups of members of the council to discuss better 
in-depth their opinion about the draft. 
 
3.06 Update Meeting with Sustainability  
The program manager of sustainability asked for a meeting with the whole council for an 
update about her work. This meeting is not mandatory for all council members. 
 
3.07 Buddy System 
Among the students, there are now different clusters to meet with the Faculty Councils. Wouter 
has had contact with at least two faculty councils. At the same time, some Faculty Councils 
have invited members of the UC to their meetings. However, there has not been a dedicated 
meeting to tackle the buddy system. It would be an idea to program a dedicated meeting on 
how to proceed with this buddy system. At the same time, this buddy system could be 
considered when drafting the election’s plan. For instance, the employees do not have a buddy 
system to all faculties because they are all representatives from a different faculty.  
 
04 Closing 


