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Dear Members of the University Council, 
 
The Executive Board welcomes the Councils advice on the 
concept intended decision convergence cooperation between the 
Erasmus University, the Erasmus MC and the TU Delft, and thanks 
the Councils members for their thorough analysis and constructive 
approach in this matter. The Board shares your observations about 
the uncertainties in these stage of the process. The impact of 
COVID-19 – which is off course everyone’s main focus right now – 
on this process is yet to be seen, but we are convinced and must 
be prepared that it will require us to continuously adopt on the 
ever changing environment. Despite the current concerns and 
attention on COVID-19, the Executive boards of the three 
institutions are wholly committed to the convergence and are still 
taking steps to bring this process forward. Your recommendations 
off course will be taken into consideration, both by the Board as 
well as in by the inter-institutional steering committee. As we have 
been doing in the past, we will continue to work with de University 
Council, more specifically its special working group on this subject, 
and will keep the Council well-informed. 
 
As we confirmed to the Council earlier, we are developing a proper 
timeline which will also encompass a more uniform and joint 
involvement of the participatory bodies. A joint meeting with the 
participatory bodies of the three institutions and its executive board 
members is being prepared as well. As you will fully understand, 
again COVID-19 might result in some uncertainties regarding 
planning. However, we expect to present a timeline to you before 
summer 2020 and will be happy to discuss a draft with your 
convergence working group. 
 
The board is happy to have the convergence as a regular topic on 
our Consultation Meetings. This allows us to monitor the progress 
together and enables us to discuss upcoming questions, concerns 
or developments right away. Concerning legal entities and the 
appropriate participatory structures, we agree that early 
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involvement in the design of the participatory structures is 
necessary. We suggest this to be part of our conversation on the 
process and timeline before the summer. 
 
As the Council points out, the institutions all have their separate 
strategies. However, we have found a lot of common ground 
within our strategic aims, especially concerning the common aim 
to have societal impact. This does not mean we ignore possible 
risks that might be associated with this process, both external and 
internal. It is an important aspect of the deliberations within the 
steering group. Involving all our stakeholders, both within the 
institutions and our broader environment, should be an important 
measure in mitigating these risks. A full and thorough analysis of 
risks and opportunities is dependent and have substantive and 
clearly defined ambitions, goals and plans. As these are being 
developed at this stage and as proclaimed in the ‘concept intended 
decision’, a SWOT analysis should be part of each of the three 
convergence-initiatives’ plans. 
 
Opportunities for student housing and public transportation can 
count on the enthusiasm of all three partners involved. We are in a 
constant and constructive dialogue with, amongst others, the 
municipalities of Delft and Rotterdam and provincial authorities to 
discuss how our aims on these issues can align. At the same time, 
improved public transport is deemed a necessary condition for the 
success of the initiatives – if we truly want the convergence 
scientific disciplines, students should be able to reach the different 
campuses in the shortest time possible. Considering the 
improvements in digital education we have made during COVID-
19, this shows us there are other means for convergence as well. 
Finally, we look forward to our continued conversation and 
cooperation on this issue and appreciate the constructive and 
positive critical approach of the University Council. 
 
Highest Regards, 
The Executive Board of the Erasmus University Rotterdam 
 
 
 
 
Prof. dr. R.C.M.E. Engels 
rector magnificus 


