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Context / Reason 
In order to recruit the ‘best’ person for the job and the team, one needs to conduct the recruitment and 
selection process in a fair, professional and as unbiased as possible way. The toolkit provides guidelines on 

how to structure the process and provides tips for do’s and don’ts. Sharing the information among the 
members who take part in the recruitment and selection process would be crucial. To bring the knowledge 

and expertise on the topic in an even more approachable way, D&I office and HR are currently in the process 

of developing an e-learning module, that will consist of a number of micro-learnings, to ‘bring to life’ and 
support the toolkit. 

The recruitment and selection toolkit is sent to the University council for your information, to make you 

aware of the existence of the toolkit. 

 

Jurisdiction UC / Question to the UC 

Right to information 

 

Short Summary 
The aim of the inclusive recruitment and selection toolkit is to serve as a quick guide for any employee (HR, 

professional staff or academic staff) who is involved in the recruitment and selection (R&S) process. The 

toolkit distinguishes four phases of the recruitment and selection process: i) preparation; ii) recruitment; iii) 

(pre) selection and iv) evaluation. By structuring the process in this way, the employees have easy access to 

the ‘phase’ of the recruitment and selection process they are involved in and can directly focus on the part of 
the document that is the most relevant for them. By using the guidelines mentioned in this toolkit, our 

recruitment and selection process becomes more objective and inclusive, increasing the chance that the best 

candidate for the job will be recruited.  

 

Follow-up process 
Increase awareness about existence of the toolkit among the staff members. Currently a Project Manager 

within HR is preparing the further professionalization of the R&S processes EUR wide (including a tool to 

support the process, have data regarding the candidate pool, and ensure a GDPR proof setting).  

 

Specifics 

No specifics 

 

Documents to be attached 

 The Recruitment and selection toolkit. 

 


