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Context / Reason 

On June 1st 2019, the ombudsperson (OP) for staff and students at the Erasmus University in 

Rotterdam (EUR) started. The creation of this position is a pilot project. In the Plan of Action 

drawn up for this purpose, the position is described as 'an independent party that focuses on an 

even safer work and study climate that can utilize an active research position'. 

  

The OP is part of the broad system of measures aimed at a safe work and study climate. In this 

system, the EUR already has various internal officials who work for students and employees in this 

area, such as confidential counselors, a company social worker, study advisors, company doctors, 

diversity officers, student deans, HR business partners and (student) psychologists.  

 

The Plan of Action states that in addition to this, there is a need for a party that can act 

independently and has a research mandate. This is a shared wish of both the Executive Board, the 

University Council and EUROPA. The pilot at the EUR is part of a broader national initiative. 

Three other universities (Maastricht, Delft and Twente) have also appointed an OP. The pilot also 

has the attention of the VSNU. In the spring of 2020, as part of the collective labor agreement 

negotiations, it was agreed that each university will set up an 'Ombuds function'.  

 

This report reflects the first year of the OP, from the perspective of the OP, over the period 1 July 

2019 - 30 June 2020. The OP formally entered into service on 1 June but its arrival was not 

actively announced in the organization until 1 July. From that moment on, the OP was available by 

mail and telephone. 

 

Two parts/functions: 

 The report has two functions in this phase of the pilot. On the one hand it is a report of the 

pilot; a description of the experiences of the OP in the first year of the Pilot 

Ombudsperson.  

 In addition, the annual report reflects the results of a year of ombuds work (an annual 

report from July 2019 to June 2020). The report of the OR's work will return annually and 

can serve as a frame of reference. The annual report is a public document, according to the 

Regulations Ombudsperson. 

 

Part of broader evaluation OP (EUR and VSNU) 

This interim report is used by HR, as "pilot holder", as one of the sources to base the "Interim 

Evaluation Pilot Ombudsperson" on, next to interviews with stakeholders and a short questionnaire 

(delivery planned Q4 2020). 
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Jurisdiction UC / Question to the UC 

The UC has the right to information on this topic.  

A specific question is: 

 Would the UC like to discuss the report with the Executive Board? 

 

Short Summary 

In our view, the report gives a nuanced and honest picture of the EUR. We recognize the identified 

bottlenecks, they have regularly been part of the monthly progress talks between OP and HR 

director and between OR and the policy officer(s) involved. It is the first time that we see all 

bottlenecks and suggestions for further improvement in one document. We are also pleased with 

the insight that OP gives in this way in its working method, which gives confidence and is a 

starting point for a follow-up discussion on the way in which this role will be fulfilled in the 

second pilot year. 

 

This report has four main lines (according to the complementary note): 

 The need for a "calm" EB 

 The reports are concentrated in three organizational units 

 The division of roles and cooperation between actors requires attention 

 The organization with regard to the ombuds function needs attention        

 

The UC is asked to read the report and decide whether they would like to discuss its content with 

the EB.                                                                                                                                     

 

Follow-up process 

1. The report is discussed with the EB, OP and HR.   

2. The report will be sent to the U-Council and to EUROPA for information and, if desired, 

the content of the report will be discussed between EB and UC/EUROPA.  

3. HR is asked to take the suggestions from this report into account in the EUR-evaluation of 

the pilot OP and in consultation with the OP no later than Q1 2021 to make a proposal for 

improvements and adjustments of 1) the interpretation of the function of OP (the pilot) and 

2) of the already identified 'pain points' in the organization with regard to social safety.  

4. An interview with Erasmus Magazine may be organized; theme social safety in relation to 

the Ombuds function (pilot).   

5. The deans and directors will receive the report and the accompanying text, supplemented 

by a specific request to the deans and directors (e.g. attention to the role of the managers). 

6. The Supervisory Board is informed by the Executive Board about the progress of the pilot 

OP and the initial findings. 

 

Specifics 

In the way we go about the follow-up process it shows that we aim for an open and transparent 

treatment and discussion of this report, as we believe this is the way towards actually becoming a 

"learning organization" with regard to social safety.  

 

Documents to be attached 

1. Complementary note by EB/HR to the report (in Dutch and English) 

2. Report Ombudsman (in Dutch and English) 

 

 

 


