











Student(s): the person(s) who are registered as such with the EUR, not being an
external Student;

Student Section: that part of the Council that has been chosen from and by Students;

Taskforce: a working group of the University Council established on an ad-hoc or
regular basis;

Time schedule: the schedule in Days and Weeks according to which the Elections
are held, if a period within the Elections is shorted than two (2)
Weeks, that period is indicated in Days;

University Council: the University Council of the EUR, as referred to in article 9.31 of the
law;
URR: the Regulations for the University Council of the EUR, as referred to

in article 9.34 paragraph 1 of the law;

Elections: the entire procedure from the moment of the determination of the
Time schedule to the determination of the result by means of
official minutes, with the aim of appointing members of the
University Council by secret Written Voting in accordance with the
KRUR. A Time schedule is always established for the Elections;

Week: the period(s) from Monday up to and including Sunday;
WHW: law on higher education and scientific research;
Term: Term of office of the Council, starting on the first of September and

ending on August 31 of the year after.

Article ? General Definitions

2.1 The members of the Council shall not be bound by any instructions and shall not receive a
binding mandate.

2.2 With reference to the Election of these members, the definitions have been admitted in the
KRUR, as referred to in article 2, second paragraph of the URR.

Article 3 Participation and absence regulations
3.1 Each member of the Council has a duty of being active and involved. When a member of the

Council cannot be present or actively contribute during a Council meeting, Consultation
meeting or meeting of a Committee or Task Force, the member reports this in time to the Clerk
or relevant members of the Committee or Task Force.
3.2 Being an active and involved member of the University Council means:
a. A member is present during Council meetings, Consultation meetings, Committee
meetings and Task Force meetings;

b. Is prepared by reading the relevant documents and sending questions prior to the meeting
to the Task Force or the Clerk for policymakers to prepare on;

c. Actively contributes to and participates in the discussions in the Committee, Task Force,
Council, and Consultation meetings on specific topics. As well as writing proposals for
advice and/or letters for the Council to consider.

3.3, A Council member is expected to be an active and involved member in all Council and
Consultation meetings, and Committee or Task Forces they are a part of.
3.4. A member of the Council is expected to participate in an equal amount of Task Forces as other

UC-members per term and to participate in at least one active Task Force during all Cycles.
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4.3 Before the meetings of the Council, the Chairperson can call forth several representatives of the
delegations for a Consultation. This (agenda) Consultation has the goal to help the Chairperson
in the chairperson’s preparations for the Council meeting and/or the Consultation meetings.

4.4 In case the Chairperson is not a member of the Council, the Chairperson can advise the Council
but has no vote.

Article 5 - Observation of the Chairperson’s tasks
5.1 Inthe case of the Chairperson being absent, the vice-chairperson will take up the Chairperson’s

tasks. This vice-chairperson will, if needed, be chosen by the Presidium.
5.2 In case no vice-Chairperson can be chosen by the Presidium, the member who has been part of
the Council the longest will take up the Chairperson’s tasks.

Article 6 - Presidium
6.1 The Presidium consists of the Chairperson of the Council, two (2) members from the Student

body and two (2) members from the Personnel body.

6.2 For the first Cycle of the academic year, the Council will appoint ad-interim members for the
Presidium, in the last plenary meeting of the first cycle the permanent members of the
Presidium will be appointed.

6.3 The Chairperson of the Council is the chairperson of the Presidium and has a vote.

6.4 The members of the Presidium will be appointed for a duration of one year, according to article
10 act two sub a from these Rules of Procedure, unless the Council specifically uses other
Terms.

6.5 Each topic put to the Council will fit within or be allocated to a portfolio of a Presidium
member. The Presidium is advised to create and distribute portfolios among themselves
(examples are; Finance; Strategy: Legal affairs; Educational and Student affairs; Diversity and
Inclusion; Sustainability; Real Estate and Facilities; Human Resources).

6.6 The Presidium is, according to these Rules of Procedure and the URR, tasked with:

a. Initiating proposals to the Council with regards to:

1. The schedule of the Council and Consultation meetings;

2. The agenda of the Council and Consultation meetings;

5. Advising the Council on the best way to approach and proceed on a topic;

4. Send and outgoing pieces or follow-ups on Any Other Business (AOB);

b. Debating and discussing with the Executive Board topics which:

1. Need a decision, advice or consultation within 2 weeks and can therefore not go through
the regular cycle of the Council;

2. Arerequested by the Executive Board. The Presidium has the right to deny such a meeting
and refer the topic back to the Council if it sees fit to do so;

c. Being the first point of contact for policymakers in relation to topics on the agenda of the

Council;

d. Ensuring and supervising the progress of Task Forces on topics within their portfolios, this
includes:

1. Ensuring deadlines are met as to finalise the topic within the given cycle, and otherwise
request on time an extension on the response deadline (8 weeks after the topic has officially
been put on the agenda of the Council);

2. Ensuring sufficient information is made available for the Council to make a decision, give
advice, or formulate questions;

3. Supports Task Forces if policymakers do not respond or cannot be reached;

4. Ensures draft letters are written and posted on time for the Council to consider and discuss;

5. Updates the Chairperson of the Council on outstanding issues and questions in preparation
for the Consultation meeting;

e. Asthe representative of the Council debate and discuss with other parties, institutions and
people within and outside of the EUR.
6.7 The Presidium can, in case of general votes, decide to delegate the tasks, as meant under the

fourth act of this article, to the Chairperson.
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Article 16 - Quorum
16.1 The Chairperson will open the meeting only after checking that at least half of the members are

present, physically or online with a waiver. In the case that, fifteen minutes after the start of the

meeting, the required number of members is still not present, the Chairperson will decide that the

meeting will not take place.

16.2 After the meeting has been opened, the University Council can deliberate and take decisions
until it appears that the required number of members is no longer present.

16.3 In case the Council decides that certain items on the agenda are too urgent to not discuss, the
previously discussed acts will not have an effect.

Article 17 - Setting of the agenda

17.1 The Chairperson will, after opening the meeting, do the Announcements of the requests as

meant in article 13, act four and article 24. The Council will subsequently set the agenda without

Consultation.

17.2 The Council can decide to place a topic on the agenda if, by under article 13 act three sent
request, the Presidium has to their opinion wrongly rejected this request or if they are of opinion
that the treatment of this topic cannot be postponed.

17.3 The Council can decide to, during the setting of the agenda, set a maximum time of discussion
for one or more items on the agenda. They can also choose a set time to start with the
discussion of this topic.

17.4The items on the agenda will be treated in the order as noted on the agenda unless the Council
has appointed a set time to start with a certain topic.

Article 18 - Deliberation
18.1 The Chairperson can, if the Council agrees, set a maximum discussion time for a certain topic

on the agenda.

18.2 The Chairperson will appoint speakers in the order in which speaking time is requested by the

speakers.

18.3 Nobody will speak unless the Chairperson has given them the floor.

18.4The Chairperson will halt a speaker who has deviated from the topic. If the speaker keeps on

deviating from the topic, the Chairperson may deny the speaker the right to speak. A speaker who

has been denied to opportunity to speak can immediately, through a proposal of order, question the

decision of the Chairperson and subject the Council to a vote. The University Council then makes a

decision without deliberation.

18.4  Council members are expected to be respectful and civilised in their use of language
towards the Chairperson and the other members, guests or observers. They are also expected
to respect decisions of the Chairperson of procedural nature during the meetings and of the
Council on substantial topics on the agenda. A topic will be not be reopened or revisited once
the Council has taken a decision. To do so a Council member has to follow the procedure
under article 13.

18.5 If the Chairperson determines that the standards of respectful and civilized meetings are being
exceeded by a member, they can use their right to the floor away. If the Chairperson decides
that more than one person on the Council exceeds the standards they can decide to suspend
the meeting.

18.6  The Chairperson closes the Council meeting when there is no member who wants to speak,
or when the chairperson deems this desirable.

18.7 After the closure of the deliberation and before the Council will move on to decision making,

members can, at their request, give an explanation of voting.

18.8The Council only take decisions about topics on the agenda and proposals of order.
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18.9 A member of the Council refrains from participation in decision making if the member seems
to be involved in the subject. Then member will let this known before the start of the Council
meeting.

18.10 Before the Council goes to decision making, the Chairperson will read the proposal which the
decision-making concerns.

Article 19 Proposals of order and the suspending of the deliberation
19.1 A proposal of order regards the state of affairs during a Council meeting and can relate to the
following:

a. Theagenda;
The application of the URR and/or these Rules of Procedure;
The public nature of the meeting;
The manner of discussing an item on the agenda, its point in time or its duration;
The suspending or closing of the deliberation or the postponing of the decision about a
point on the agenda.
19.2 A proposal of order can verbally be submitted during the meeting by the Chairperson or a
member of the Council. The proposal of order will immediately be addressed. The Council will
immediately decide, with a regular majority, about a proposal of order.
19.3 The Chairperson can, if they see this necessary for the progress or order of the meeting, upon
request or upon own initiative suspend the meeting for a time as chosen by themselves.

e oo

Article 20 - The motions

20.1  Every member of the Council that is present at the meeting can submit a motion about the
topic to be discussed to the Clerk. A motion is a short and motivated written statement
regarding a topic with which, without legal effect, a verdict, or task is expressed.

20.2 The motion will only be taken into consideration if they are signed or otherwise backed by at
least four (4) other Council members.

20.3 The discussion of the motions will take place together with the discussion of their respective

point on the agenda.
20.4 In case the decision has not yet been taken, a motion can be withdrawn by the submitter.
20.5 In case the meeting has closed, the withdrawal of the motion can only be done in agreement
with at least three-fourths of the present members of the Council

Article 21 - Any other business
21.2 Every member of the Council may ask the Chairperson a question vocally during "any other

business’. These questions need to be directed to the Chairperson or the Council's secretariat. Any
members tabling a question or item which are considered to be agenda topics to be discussed with
the Council will be called to order. Such items can be submitted under article 13.

21.2 The guestions have to be briefly and clearly formulated and preferably submitted to the Clerk
24 hours in advance.

21.3 If possible, the questions will be answered during the same meeting. The Chairperson will give
notice in case answering these questions requires longer preparation. This notice will be paired with
the Announcement that, in case there will be no next meeting within four (4) Weeks; the treatment
will be dealt with in a written manner.

Article 22 - Right of speech for observers
22.1 The Chairperson can give observers the floor at their request during the public part of the

meeting, except during the following points on the agenda:

The setting of the agenda

The setting of the agenda and the list of tasks from the previous meeting
Announcements by the Presidium

List of in- and outgoing documents

o0 ow
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e.  Any other business
22.2 In case an observer wants to discuss something during the meeting, then they are to ask the
Chairperson for speaking time maximally one hour in advance in a written manner. The request
mentions the topic they wish to speak about.
223 At the start of the discussion of an agenda topic, the Chairperson will allow those who have
been granted the right to speak during that agenda topic the possibility to speak. In this case, the
maximum time to speak per observer is five (5) minutes.
22.4 In case the right to speak has been granted regarding a topic that is not on the agenda, the
Chairperson will give the observer the right to speak right after the opening of the meeting. The
maximum time to speak about a topic that is not on the agenda is fifteen minutes per observer.
22.5 The Council can, at the proposal of the Chairperson, decide to alter the maximum appointed
speaking times as defined in the third and fourth act of this article.

Article 23 - Measures of order
231 The Chairperson can limit the number of observers or decide during a meeting to remove

observers to maintain order. In case the amount of observers has been limited, the Clerk will make

sure there are extensive minutes of the meeting. The Chairperson can ask any observers that disturb

the order in any way to immediately leave the meeting without further consideration.

232  The Chairperson can ask observers or guests of the Council that disturb the order in any
way to immediately leave the meeting without further consideration.

23.3 If the chair determines that the standards of respectful and civilized meetings are being

exceeded by a member, they can block them from speaking. If the chair decides that more than

one person on the council exceeds the standards, the Chairperson can decide to suspend the

meeting.

Article 24 - The order of decisions
241 If a proposal consists of various parts or articles, these parts or articles will first be voted

about, in case the Chairperson sees it necessary or if a member of the Council requests so.
24.2 Before the Council decides, the Chairperson will read the proposal on which a decision is
being made.

Article 25 - Decision making without a vote
25.1 The Chairperson will ask the Council if any member objects to the proposal on the table, in

case none of the members object or have requested a vote, the decision is assumed to be
made by general vote.

25.2 Members of the Council who are present at the meeting can request a note that they
have indeed voted or that they have voted blank. In this case, the decision is assumed to be
made with the votes of the other members. The amount of these votes has to be larger than
that of those who have voted against it

Article 26 - Decision making with a vote
26.1 In case a member of the Council requests, a vote about the decision that is to be taken will take
place. Valid votes are either “for”, "against” or "blank”.
26.2 The members of the Council will vote based on their own opinion.
26.3 Decisions are made with a majority of the valid non-blank votes. The total number of submitted
valid non-blank votes is to be larger than the submitted blank votes.
26.4In case the vote is indecisive or if the amount of valid blank votes is larger or equal to the
amount of non-blank votes no decision is taken. In such a case the Council can:

a. Decide to vote again during the same meeting in case the topic concerns, decided by

a vote on a proposal of order by the Council, a state of emergency;
b.  Move to vote on the proposal again in the next meeting.
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26.5 In case there is another situation on the same topic as in act four first sentence of this Article
during the new vote, the proposal is to be dismissed.

26.6 If a vote takes place during a hybrid or full online meeting it will always be a roll call vote for
both the physically and digitally present members.

Article 27 - Decision making through a vote by raised hands

The vote will be by raised hands, unless the Council decides the vote will be by a roll call or in a
written manner. A vote regarding a proposal of order will always be done by show of hands. In case
the vote is indecisive, the Chairperson will decide. The voting result will be included in the minutes
of the meeting.

Article 28- Decision making through a vote by roll call
281 The Council can in case of a regular majority, decide to have a vote by roll call. During such a

vote,all members of the Council, in the order of the list of attendance, vocally
express their vote with the word “for”, "against” or "blank” without any additions.
28.2 Aslong as the next member of the Council has not yet voted, a member can still change their
vote. In case the member notices the mistake later, they can ask for a note of their mistake
after the vote has finished, without this affecting the outcome of the vote.

Article 79 - Decision making through a writlen/digital vole
29.1 The Council can decide to have a written/digital vote in case of a regular majority or if the

Chairperson sees it fit in relation to the situation.

29.2 The Chairperson appoints three (3) members of the Council to be the voting Committee for
the written vote to take place. The voting Committee observes if the amount of ballots handed in is
or is not larger than the amount of Council members that are present. If there are more ballots, then
the ballots will be destroyed without being opened and a new vote will take place.

29.3 In case there is a large difference between the number of ballots handed in and the amount of
Council members who are present which can be of influence on the decision, a new vote will take
place.

29.4The voting Committee will determine the legitimacy of the votes cast and the results of the
vote.

Article 30 - Decision making through a vote regarding individuals
30.1. Candidates for a position can apply for a position within the period set by the chair and in a

manner communicated by or on behalf of the chair.
30.2 The Election of persons for a position takes place by means of voting papers, as mentioned in
article 30.2. The voting paper is completed by specifying the preferred candidate or candidates.
30.3 The Chair announces the names of the candidate or candidates, and the candidates are given
the opportunity to introduce themselves in the presence of the council, with the other candidates
also present.
30.3 If the number of candidates is equal to the number of positions, the relevant candidates are
directly elected.
30.4 In all other cases, a round of voting will take place, in which each member of the University
Council will have the opportunity to vote for their preferred candidate. If multiple positions are
available, each member may cast as many votes as there are positions. For example, if two positions
are available, each member can cast a maximum of two votes.
30.5 If there are more candidates than the number of available positions, the candidates with the
most votes will be elected. For example, if there are three candidates for two positions, the two
candidates with the most votes are elected.
30.6 If there are several candidates for one position and no candidate obtains a majority of the
votes, a second round of voting will be held between the two candidates with the most votes.
In that case, the candidate with the most votes are elected.
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e. The names of the members of the Committee.

43.2 In the first Council meeting of a Cycle a Task Force will be established for each topic, unless it
is within the capacity of the regular Committee or Task Forces as mentioned in article
41.2 In any case the following will be decided:
a. The composition of the Task Force;
b. The names of the members of the Task Force.

Article 44 - The confidentiality Committee
441 The confidentiality Committee has is tasked to advice regarding:

a. The (re-)appointment of the Chairperson of the Council;

b.  The functioning of the Chairperson of the Council;

c. Incase the Councilis involved: The appointment of a member of the Board and

Supervisory Board:;

d.  Other business with regards to the appointment of persons;

e.  Other business of a personal nature.
442 The Chairperson of the Council s, as a result of the Chairpersons position, a member and
Chairperson of the confidentiality Committee and has a counselling voice in it, unless the
confidentiality Committee is discussing the functioning and possible (re-)appointment of the
Chairperson. In that case, the first vice Chairperson will be a member and also Chairperson of the
confidentiality Committee.
443 The meetings of the confidentiality Committee are not public.
444 The Clerk has access to the meetings of the confidentiality Committee,
445 There will be no minutes of the meetings of the confidentiality Committee unless they see

this necessary.

Article 45- Ad-hoc Task Forces

45.1 The Council, Presidium or a member of the Council can propose to establish and appoint an

ad-hoc Task Force for the purpose of preparing certain topics.

452 Submitting a proposal to establish and appoint an ad-hoc Task Force needs:

To contain the topic which it aims to work on;

The goals and purpose in relation to the topic of the ad-hoc Task Force;

The term of the ad-hoc Task Force;

The desired composition of the ad-hoc Task Force;

To be submitted as an item on the agenda in accordance to article 13.

4573 Further composition and Lead of the ad-hoc Task Force will be decided in accordance to
article 44.2 and article 45.

45.4 The ad-hoc Task Force will decide on a Lead from their midst.
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Article 46 - The calling for a Committee and Task Forces

46.1 Before the start of the new Term the reqular Committee and Task Forces as mentioned under
article 41.2 will establish a schedule of meetings as deemed necessary.

46.2 The regular Committee and Task Forces as mentioned under article 41.2 will gather in case at
least two (2) members of those regular Committee and Task Forces have requested the
chairperson of the regular Committee or Lead of the regular Task Forces in a written and
motivated manner. Or whenever the chairperson of the regular Committee or Lead of the
regular Task Forces as mentioned under article 41.2 sees necessary. The invitation of the
meeting will contain the grounds of the calling of the meeting.

46.3 The Lead of a Task Force will call a meeting in accordance with article 50.
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Article 47 - The request for external advice and legal counselling
47.1 The Council requests the Clerk of the Council to look into a specific right of the University

Council. If needed the Clerk of the Council will ask support of legal affairs.
472 If there is a conflict of interest the Council will go to the first external legal councillor
Streefkerk Legal.
473 If there is a conflict of interest with the first external legal councillor as mentioned under
article 47.2, the UC will go to the second external legal councillor CLINT | Littler.

Article 48 - Functioning of the Chairperson
48.1 A meeting regarding the functioning of the Chairperson between the confidentiality

Committee and the Chairperson will happen at least once a year.
48.2 With regards to the desired representation of the Council, the conversation will only take
place when at least three-fourths of the members of the confidentiality Committee, with the
exception of the Chairperson, are present.
48.3 The conversation will take place behind closed doors. The members of the confidentiality
Committee have the duty to keep the outcomes of the meeting confidential.
484 The functioning of the Chairperson will be discussed by inspecting the following core areas:

a. The functioning as Chairperson of the Council;
The functioning as Cairperson of the Consultation meetings;
Maintaining the relationship with the Board and other stakeholders of the EUR;
The functioning as the representation of the Council in the contact with the press;
In case the Chairperson is also Chairperson of a regular Committee; the functioning as
Chairperson of this regular Committee;

f.  The functioning of the Council, the Consultation meeting and the (Chairpersons of the)

regular Committees;
48.5 The confidentiality Committee will make minutes, which remain confidential, about the
meeting regarding the functioning of the Chairperson, this is meant for members of the
confidentiality Committee and the Chairperson of the Council. The minutes will be signed by the
confidentiality Committee and by the Chairperson of the Council.
48.5 After the minutes have been fixed, the Chairperson of the Council will be consulted in how to
communicate this to the entirety of the Council.
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Article 49 - Composition and alternation of a Committee or Task Force
49.1 The Council will appoint the new composition of the regular Committee and Task Forces as

mentioned under article 41.2 at the start of a new Term.
49.2 The members of the (reqular, as mentioned under article 41.2) Committee and Task Forces
will be appointed and dismissed by the Council.
49.3 A Committee or Task Force will consist of at least two (2) and at most thirteen (13) members,
among which the chairperson of the Committee or Lead of the Task Force. A Committee or
Task Force shall at least have one (1) Personnel member and one (1) Student member.
49 4 The Council will appoint the Leads of the regular Task Forces as mentioned under article 41.2
sub b, ¢, d, and e. If for the other Task Forces no Lead steps forward from among the Task
Force members, the Chairperson of the Council will appoint one at the end of the Council
meeting. In doing so the number of times a member of the Council has already served as a
Lead is taken into consideration.

495 The Council can appoint the Chairperson of the Council as chairperson of one or more of
the regular Committee(s) and Task Forces as mentioned under article 41.2 sub b, ¢, d, and e.

49.6 In contradiction to the fifth act of this article, the Council can decide to appoint the
Chairperson of the Council to be the chairperson of one or more Committees or Task Forces
in case of a regular majority.
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regulations.

Article 59 - Quotation title

59.1 These regulations can be quoted as: Rules of Procedure of the Erasmus University's university
Council (RvO in Dutch).

59.2  These Rules of Procedure will be published on the website of the EUR.

59.3 These Rules of Procedure will be translated into English. In case of inconsistency, the
Dutch text
prevails.
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