
 
 

MINUTES 
MEETING COMMITTEE PERSONNEL,  

FACILITIES AND ORGANIZATIONAL AFFAIRS (PFO) 
On the 10 th of March 2020 

 
 
Location:             Tinbergen 4-10 
Time:              13:00 
Present: Ana Uribe Sandoval (chair), John van Wel, Ben Bode, Dolly Vellanki, Marjan 

Gorgievski, Jordie van der Burgt, Florian Wijker, Daniel Bates 
Absent: Natascha Kraal, John Piarelal, Hans van den Berg 
Guests: Stella Verbrugge 
Registry: Machteld Harmsen (clergy), Christiane Hofman (minutes) 
 
1.   Focal action points 
2.   Meeting preparation 

3.01  Opening & setting of the agenda 
The chair opened the meeting at 13:04. The agenda was set. 
 
3.02 Setting of the minutes of the previous meeting 
The minutes were set.  
 
3.03  Announcements 
During the common lunch meetings before the plenary meeting will have a new policy. There will be 
space to talk about issues outside the agendas. Starting next week, everyone is expected to come to the 
lunch hour. There will be a whiteboard to write down topics in case people want to talk about something 
in a more informal setting.  
 
4.  Agenda items 
4.01  Student organisations – governance and structure  
A follow-up on the regulation. The council now has to give advice. Ana was waiting for input from different 
organisations. Jasper, Dolly, Yveline and Florian were asked for comments. Ana is currently writing the 
advice and council members can expect it on Thursday the 12th. Florian went to the KORF meeting where 
he addressed the issue. They did not have any objections to this proposal.  
 
In general, there seem not to be any objections, but there are specific things that have to do with 
recognition of certain organisations that don’t work perfectly. Another set of recommendations is more 
to the power of initiative, to ask the EUR to create a formal office for student organisations. It was discussed 
at the agenda committee that it might be good to give a negative advice to the document as it is. For it to 
include the other organisations that are not looked into now, and then give the advice on creating this 
new office. Ana will forward the letter and the regulations. The letter will be discussed in the plenary 
meeting next week.  
 
4.02  University Crisis Plans in case of personal danger / incidents / unfortunate occurrences 
PFO has been doing a follow-up. Ben had a meeting with Rogier Ragetlie. He forwarded a document he 
got from Rogier. Decision to further formalise a vision to come to an integrated safety and security 

 
3.        Opening  

 

  



management. On page 2 of this document the actions taken can be seen. These are to assign an EUR-
wide coordination of integrated safety and security management, and to add 2 FTE of budget on that. 
Rogier is one of them. He is in the process for hiring a second person. They have to decide between what 
has to be done first and what can be done later. Ben met with him on Wednesday. Rogier has prepared 
the document and focuses not on this complete vision, but he started constructing an action plan based 
on standing practice that focuses on these specific topics. The action plan will be ready somewhere in the 
next weeks and will be presented to the Executive Board, after which it will be sent to the University 
Council. Rogier has to define what he can do and how he perceives the topics that are noted in the footer 
of the document. Rogier asked not to ask too much from him at this moment, but to await his action plan.  
 
4.03  Whistle-blowers policy 
Ana talked to the people of the House of Whistle-blowers. They gave some pointers, but they said they 
could not help the University Council to draft anything better than what they have now. There is a small 
group of portfolio holders, Natascha and Ferry will join. They are now doing research on other European 
and American universities’ whistle-blowers policy. The legal department told the University Council that if 
they have anything to suggest, it would be welcome, but they will not work on it. Therefore, the University 
Council will pro-actively work on this and propose something. It will probably come two cycles from now.  
 
4.04  Campus in development / sustainability roadmap + Proposal UC Campus Climate Working 

Group 
Dolly got an email from Jan Cees Jol in which he apologises for not responding to the feedback. He will 
respond to the proposal as soon as he can. On top of this there is the proposal of Sustainability in 
Education. That is also something that the working group will look into.  
 
The University Council is trying to get all the levels that are working on sustainability to work together. The 
moment that this document goes to the Executive Board it will be accompanied by a letter from the 
council saying that this is their unsolicited advice. The aim of doing this is to accelerate the procedure. It 
is also in line with their policy view that all proposals will be benchmarked to the sustainability goals. The 
goal of the proposal is also to establish a sustainability office with three pillars; one that focuses on the 
campus and operations, one that focuses on education, and one that focuses on research. They ask for 
one person to be appointed as project lead for this, so that they can be held accountable. Lastly, they 
asked for a 2020 plan of action, because the goal is to be 𝑪𝑶𝟐-neutral by 2024, but nothing has been 
done yet to reduce each year by 25%.  
 
4.05  Proposal Jasper / New Topic / Quota for High Management EU 
Jasper presented a document. Ana asked the Diversity and Inclusion office to come to talk about this, but 
they were not able to. Ana will meet them this week probably to talk about this possibility. This topic will 
be discussed next cycle. Jordie and Ana are portfolio holders of this topic.  
 
4.06  Question on Medical Attention on Campus 
Jasper was supposed to get back to Ana, but he didn’t. Machteld will ask which policy maker would be 
responsible for medical attention on campus. The topic will be tabled. Marjan, Daniel and Ana are portfolio 
holders of this topic.  
 
4.07  Transition to electronic student card 
Guest: Stella Verbrugge 
The idea is to use the Osiris app to replace the plastic student cards by electronic student cards. This is a 
more sustainable and free alternative. The committee raised concerns on it being more work for the 
invigilators during the exams, and they are also worried that it might be stressful for students, since they 
are not allowed to use their phones during exams. Students would need to bring an ID. Stella responded 
that the invigilators would need to be trained well. On the other hand, for digital exams it would be easier. 
The physical ID during examinations contain privacy sensitive information that invigilators are not 
supposed to see. This would place a new burden on students. If they would want a plastic card, they 



should be able to get it for free if they ask for it. The committee doesn’t expect every student to ask for a 
plastic card, so this solution would still have impact. The informal advice of the committee is to let the 
default be the digital card and to have the plastic card be an opt-in. The first time you would ask for the 
card, it would be free. If it’s lost, students would have to pay for it.  
 
5.  List of submitted documents 
 
6.    Any other business 
Follow-up to the gender-neutral bathrooms. Ana received an email from the Director of Operations of the 
EUC when they decided to open a gender-neutral bathroom there. The initiative came from students who 
presented it to the dean. He could not find any other information. The topic will be tabled until there is a 
proposal. It will be discussed in SBUC if they are still interested in making a proposal for this.  
 
The work pressure working group in collaboration with EUROPA drafted a communication. It’s a 
document that’s not public. EUROPA is searching for an agreement with the University Council that they 
will co-sign this document. The document established that they are in a working pressure emergency. 
Instead of making amends or programmes to deal with work pressure, they want the problem to be 
acknowledged and expectations to be lowered. EUROPA is in agreement for signing this. If the University 
Council is also in agreement, it can be forwarded to the Faculty Councils and Services Councils. The idea 
of the declaration is not to present a face-off with the Executive Board, but the other way around. They 
want to support them, if the Executive Board is willing to recognize this. Ana wants to bring this to the 
plenary next week and have a closed vote.  
 
Florian gave an update on the topic of student housing. He has talked to other political parties that wanted 
to talk about the content of the manifesto. The chance that it would change substantially was pretty big, 
so Florian didn’t send it. The manifesto will be ready probably two weeks after this meeting. On April 15th 
the Student Housing manifestation will be on campus. Multiple parties will be there. Everyone is invited to 
be there. An invitation will be sent.  
 
Florian wants to investigate the possibility of having a Public Affairs committee for the University Council. 
This is crucial for the council. For example, student housing is a national problem. The ministry then gives 
the mandate to the local government. The council is not represented at the local government. A lot of 
decisions are made where the University Council is left completely out of the loop. Florian believes the 
only solution is to create an actual committee to enable the University Council to have good contact with 
the municipality. He wants to start a working group that will come up with a proposal to create something 
like this. This will be tabled as a topic.  
 
Marjan got many questions from people on what happens with the security camera footage. There is a 
document available on this.  
 
Daniel had a question on the patrols and ID checks of security guards during the super study weeks. He’s 
wondering if this will be EUR policy from now on, because there are students who are bothered by this 
policy. Daniel will send a proposal to CRE.  
 
7.    Debriefing   
 
8.   Closing 
The meeting was closed at 14:31.  
 
Action points 

- Ana:  
o Forward the concept letter of advice on student regulations + regulations 
o Send an email to the council in preparation of the point on the declaration 



- Machteld: 
o Find out which policy maker would be responsible for medical attention on campus 
o Forward lunch meeting invitations to Ben 

- Florian: 
o Forward all documents on the student housing manifesto 

- SBUC: 
o Discuss the gender-neutral bathrooms 


