
 
 

 

 
 

 
 

MINUTES 
UNIVERSITY COUNCIL MEETING &  
CONSULTATION MEETING UC/EB 

On 16 June 2020 
 

 
Location:    Microsoft Teams meeting 
Time:     16:30 
Present: 
Committee:   Hans van den Berg (chair), Teun van den Akker, Younes Assou, Daniel Bates, 

Ben Bode, Ferry Blom, Marjan Gorgievski-Duijvesteijn, Helen Gubby, Zohra 
Hayat, Yogi Hendlin, Olaf Hornes, Bianca Jadoenath, Sebastiaan Kamp, Jasper 
Klasen, Natascha Kraal, John Piarelal, Ana Uribe Sandoval, Ellora Sen, Yveline 
Shang, Dolly Vellanki, John van Wel, Florian Wijker 

Absent:   Jordie van der Burgt 
Registry:    Machteld Harmsen (clergy), Christiane Hofman (minutes) 
Executive Board:   Rutger Engels, Ann O’Brien, Roelien Ritsema van Eck, Hans Smits 
Guests:    Wouter van Dam, Pieter Jellema, Jan-Cees Jol, Amy Kan, Farand Laghaei, Noor

   Lourens, Diederik Mosch, Boris Pulskens, Michiel Scherrenburg, Elmer Smaling  
   (Erasmus Magazine), Bieneke Verheijke, Daniel van Vliet, Marijke Weustink-van  
   Ditzhuijzen, Alexander Whitcomb, Farshida Zafar 

 
1. Opening plenary meeting 
 
1.01: Opening & setting of agenda items 
 
1.02: Setting minutes previous plenary meeting 
 
2.  Opening consultation meeting 
 
2.01: Setting agenda consultation meeting 
The agenda was set. One topic on the incident at ESSB was added to any other business.  
 
2.02: Setting minutes previous consultation meeting 
The action points status was checked. The minutes were set.  
 
2.03: Announcements  
There is a new member for the seat of Erasmus School of Economics, Albert Wagelmans. There are now 
24 members, so the Council is complete.  
 
3.  Agenda items consultation meeting 
 
3.01: Adjustment Regulation institutional fee - Right to Advise for the student body  
The University Council advises positive on the adjustment of the regulation of the institutional fee. There 
was a remark of one of the Council members that the Executive Board of the University of Groningen 
was requested to adopt a similar policy, but that they said that the university is not required to do it by 
law. They decided against it, because they are not allowed as a university to pay for non-EEA students. 
The Council asked for a reflection on this. The Executive Board could not directly reply to this, so it was 
decided that this would be added as a critical note to the letter of advice.  
 
3.02: Admission policy with capacity restriction for the master program in Medicine - Right to Advise 
for the student body  



 
 

 

The University Council advises positive on the admission policy. A University Council member remarked 
that the regulations have been changed, but that in practice it means that other faculties will not be 
allowed to join directly. The guests that the Council talked to before mentioned that students from other 
faculties would need a repair period to be able to join the master’s programme of Erasmus MC. The 
Council has questions about who would have to pay for this repair and if these new rules are legal. 
These questions will be posed in the letter of advice.  
 
3.03: HEQA Plan ‘Erasmus X’– Right of consent 
Guests: Alexander Whitcomb, Farshida Zafar 
The University Council gives consent to these plans. There were no further questions. The Executive 
Board expressed their thanks.  
 
3.04: Student Charter 2020-2021 – Right of consent  
The Council gives consent but has one critical note. When looking into last year’s document, a note of 
CRE was that it is not sure whether the Student Charter is read and understood by students. The 
Executive Board replied that the responsible policy maker would reach out to CRE to talk about new 
ways of communicating the Student Charter to students. So far, this follow-up has not happened. The 
Council asked whether this would still be possible. They also mentioned that this document should be 
sent around to all students at the beginning of the academic year, but that this does not always happen. 
The Executive Board replied that they find it important that communication about this document is 
important and that it is often a problem that people cannot find the document. They will look into this.  
 
3.05: Erasmus Perspective 2021-2024 – Right of consent on the highlights 
On 11 June 2020 the Council had a meeting with the LDE dean. It became clear that in the Perspective it 
said that there will be an earmarked budget of €1,168.000, with an added €156,000 for the LDE minor. 
That is more than the €800,000 in the common agreement. The Council wondered where this increase 
came from. Besides that, the LDE dean mentioned that there is a reserve of €5 million from 
underspending in the past years. They are once again expecting underspending. The Council wondered 
why the new investments are necessary, when there is a lot in reserve already. The Executive Board 
replied that the reserves will be used in order to fund the extra budgets needed. These extra things are 
dependent on the new plans which are still expected.  
 
Erasmus Perspective is a framework for all schools and services, on which the budgets for the coming 
years will be based. Several guidelines are formulated for the schools in order to realise the targets set. 
The strategy budget was cleared for some structural costs, since it is meant for strategic plans and 
innovations. The budget of the professional services has been increased. They claimed budget from 
Central before, but this is not possible. In this way it is more transparent and structured.  
 
Some of the questions that were raised in the drafted letter were discussed. The first question was about 
the Corona crisis. This is not yet part of Erasmus Perspective. The main impact will be clear in autumn, 
because then the number of students and the financial impact is clear. An inventory about financial 
impact of Corona is continuously made, but the main impact will be clear in autumn. The second 
question was about the dialogue with Erasmus MC. Erasmus University and Erasmus MC have a 
constructive dialogue about their share of the targets that need to be met. The dialogue is ongoing, and 
the Executive Board is fully confident that this will be solved.  
 
The rest of the questions will be answered in the letter of the Executive Board. The Council stressed the 
importance of the question on the balance between development of staff and students.  
 
The Council gave consent to the Erasmus Perspective and is looking forward to the reply to their notes.  
 
3.06: Documents sent under right of information: 
These documents were all sent under the right of information. Some were discussed in detail.  
 
a. 2019 Annual report Erasmus University Rotterdam  



 
 

 

The Council was presented with an incomplete document in the past few weeks. The Council raised 
their concern that this document has to be presented at 1 July 2020 to the Ministry. The Council would 
like to see the finished document to see with what document the Erasmus University is represented to 
the Ministry and how this document might be perceived. This document is late every year, so the 
Council asked for a timeline for next years, in order for this not to happen again. The Executive Board 
replied that this year, the document is late because of several reasons. The first is Covid-19. The second 
reason is that the accountant is subject to extra quality measures this year, which also causes delays. 
Thirdly, there are some things unclear about unlawfulness. The impact of unlawfulness is not clear yet, 
but it will have an impact on the annual report. The Council asked whether it would be possible if the 
finished document can be sent to the Council at the beginning of the next academic year. The Executive 
Board mentioned that this is possible, however, there will be no big changes. The Chair and Clerk 
requested if the rights of the Council on the different parts of the report could be made clear as well.  
 
b. Impact 24: implementation and budget plan Strategy 2024 
Guests: Amy Kan, Noor Lourens 
There were several questions. The first was about who will be a member of the impact board. The 
guests replied that the intention of the impact board is that it will steer hybrid portfolios, that contain 
education research and also professional research. The intention is that it will be a hybrid board, 
consisting of research directors, education directors and professional services directors.  
 
The second question was about which functions there will be within the Strategy Office. The main goal 
of the Strategy Office is to facilitate the implementation of the strategy and to support the Executive 
Board in some current strategic challenges. Some people will support implementation, there will also be 
strategic advisors, and there will be some support functions.  
 
There was a question on how they plan to connect the input of all boards in a collective and connective 
way. The guests replied that they still have to bring these advisory groups in place. Then it is the 
challenge to connect them. The plan is to do this step-by-step. They will start with the project leads and 
academic leads to help organise them around their own projects. Next, they will organise bigger 
councils and boards that they foresee. They are still outlining the specific tasks and assignments for 
those boards, in co-creation with the Executive Board.  
 
The guests will give a follow-up on their process to the Council. The rest of the questions will be sent by 
e-mail to the guests.  
 
c. Premaster rates 2021-2022 
d. CLI update 
e. Working Plan Sustainability in Education 
f. Highlight report December 2019 
 
3.07: Presentation sustainability @ EUR – Right of information  
Guests: Marijke Weustink-van Ditzhuijzen, Jan-Cees Jol, Boris Pulskens, Michiel Scherrenburg 
 
The Executive Board invited a Quartermaster to speed up the process to develop action plans on the 
campus perspective and sustainability perspective. A comprehensive presentation was given by the 
Quartermaster.  
 
There are three goals within the goal of taking responsibility on sustainable development, namely 
contribution to the Sustainable Development Goals of the UN, education for sustainability, and 
sustainability as a requisite. A dashboard will be made to monitor the progress on contribution to the 
Sustainable Development Goals. A plan has been made and approved for Sustainability in Education. The 
overarching goal for the plan is that all students will become sustainable literates and that sustainability 
will be incorporated in the portfolio. A budget has been allocated and new Master’s programme will be 
set up, a programme manager will be hired, and an academic lead will be in place.  
 



 
 

 

For the campus, there is a roadmap Sustainable Campus. Besides the roadmap, it relates to the strategic 
real estate policy. This has not been finalised due to Covid-19. The Roadmap Energy Transition is the 
response to the University’s signing of the Dutch Climate Agreement. This will describe how Erasmus 
University will reach the goals of saving energy and reducing emissions to being CO2-neutral by 2024. 
The ambition is to reduce negative impact and increase positive impact.  
 
The guest explained the plans for and sustainability details of all the buildings on Campus. Polak building, 
Sports building and the MFO2 building were explained. Sustainability is not seen as a preference, but as a 
requisite. Next, the investments were explained. This came down to €4.8 million, allocated partly to the 
different buildings, master’s programme, and waste management. The flexible programme team is not 
included in this budget. Budget should be made free for that by concerning departments.  
 
The guest explained that it is very important that the domains should all make an effort and allow people 
to spend time on reaching results. He explained that sustainability is a transition, and reality has to be 
changed continuously. The approach needs a lot of effort and focus, good communications, and 
awareness. The quartermaster mentioned that he wants to work together with the University Council 
and the Sustainability Hub to make choices and discuss the focus and priorities for this year.  
 
The Council asked whether the presented budget was the requested budget or the allocated budget. 
The guest replied that this is the allocated budget. The Executive Board mentioned that this is not the 
only budget spent on sustainability. Council asked how it is planned to coordinate the research, 
education and physical campus questions that were discussed earlier. The guest mentioned that this will 
be done by the Programme Manager Sustainability. The Council also asked where the University is at in 
terms of meeting the 2024 Rotterdam Climate Agreement goals and what is needed to get there. One 
of the guests mentioned that this is work in progress. This will be shared with the University Council.  
 
Due to a lack of time, the rest of the questions will be put in a letter by the University Council.  
 
3.08: Corona update – right of information  
A Council member explained that there is a lot of work pressure. Due to Covid-19, there are a lot of 
postponed and different forms of exams and thesis defences. For a lot of the staff is not possible to take 
a few weeks off. The Council asked the Executive Board if there are ways to make sure that staff can 
take a summer holiday. The Executive Board replied that they are aware of this issue. There are higher 
admission numbers than expected as well. It is not an easy situation and the Executive Board is talking to 
the deans about this. The situation is so different per school, so the arrangements have to be made with 
each school individually and the Executive Board tries to provide optimal support to each of the schools. 
Staff are asked to talk to their deans if arranging a summer holiday proves to be a problem. The 
Executive Board will also meet with the HR department about work pressure.  
 
Another subject was brought up by the Council. Several students have a delay in their studies due to 
Covid-19. The Erasmus MC dean said that they are not compensating students with delay due to Covid-
19. The Council asked whether there will or will not be compensation for students who could not follow 
any courses. The Executive Board replied that apart from non-EEA students in their third-year bachelor’s 
or master’s, students will not be compensated for a delay. There are several funds available for students 
who are in very serious financial trouble. For the moment, that is what is available. This topic will be 
readdressed during the meeting on 30 June.  
 
4. Consultation meeting 
 
5.  Any other business 
 
5.01 Letter on Safeguarding Diversity in Higher Management – right of initiative 
A letter will be sent that was drafted in collaboration with the Diversity & Inclusion Office. Challenges due 
to Covid-19 for specific populations are discussed in the letter. This does not only regard gender, but 



 
 

 

also age, race, disability, and other ways of diversity. The Council makes a call in the letter to the 
Executive Board to come forward with specific ideas that diversity will be safeguarded at the University.  
 
5.02 Letter on medical attention on campus – right of initiative 
This letter will be sent after the meeting on 30 June so it can be further discussed then.  
 
5.03 Incident at ESSB 
The University Council understood that there were antisemitic, discriminatory and racist messages sent 
by students from ESSB and that these students got a warning from the dean. Something similar 
happened at EUC, but these students were summoned to the office of the President of the Executive 
Board and an official complaint was filed with the police. The University Council wondered what the 
difference between these two situations caused. The Executive Board replied that this was due to Covid-
19. They are still awaiting the reaction of the police if the complaint on the first incident will be accepted. 
The dean of ESSB has handled this new situation in his responsibility. The Executive Board mentioned 
that it might be wise to develop a guideline on what to do in these kinds of situations, but that 
tailormade solutions will probably still be needed for these kinds of incidents. It will be discussed with the 
authorities and the deans. This topic may also be discussed on the meeting of 30 June.  
 
6. Closing 
The meeting was closed at 18:02. 
 
 
 
Date /Owner TOPIC 
19 May 2020 
Executive Board 

Discuss answers to questions put in response letter on Budget Plan in next 
Consultation Meeting. 

19 May 2020 
Executive Board 

Send documents about EMC-TUD-EUR that were sent to the deans earlier 

19 May 2020 
Executive Board 

Inform UC about plans regarding the zero-hours-contracts and lack of 
compensation of the Library staff. 

16 June 2020 
Executive Board 

look into better communication and availability Student Charter 

16 June 2020 
Executive Board 

Send full version 2019 Annual Report to the UC when ready 

 


